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Annual Report

FORWORD FROM:
CHAIRPERSON, MACI BOARD OF DIRECTORS
The hard work and achievements of the past year have ensured that the Cayman Islands
remains buoyant as a maritime centre.
Of course, it is always necessary to move with the times, keeping up-to-date with new rules
and regulations, technological developments and the needs of the maritime industry.
The 2015-2016 year, in particular, has seen some very rewarding results as we all strive
towards excellence and to keep the Cayman Islands as the centre of choice for the industry.
For example, we were recognised by the International Chamber of Shipping for the fifth
consecutive year as one of the world’s top performing Flag States in its 2015/2016 Annual Flag
State Performance Table, as well as listed in the top six performing maritime administrations in
the Tokyo Memorandum of Understanding (MOU) and on the White List of the Paris MOU Port
State Control for the 11th consecutive year.
However, one of our proudest achievements during the last year was hosting the first ever
Cayman Maritime Week, which was held in May. This event was staged as a joint public
sector/private sector partnership.
These are just a few of the highlights from the past year, which help keep us ahead of the
game, meeting and exceeding expectations of the industry.
We must never forget that other countries and jurisdictions are competing with our facilities and
the services that we offer. It is important that we keep seeking new opportunities and tailoring
our products to meet the needs and demands of the modern world. We must maintain the high
standards for which we have received so many accolades, and continue working together as
we navigate the year ahead.
I thank my fellow board members and the management team at MACI for their continued
diligence and unswerving commitment to our common goal of developing the Cayman Islands
into a full-service international maritime centre.
The rewards of such an accomplishment will mean that not only have we built this nation upon
a proud seafaring heritage, but we will reap the rewards of our maritime legacy for generations
to come.

Philip A. Barnes, NP
Chairperson, MACI Board of Directors
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CHIEF EXECUTIVE OFFICER, MACI
During the past year we have once again shown that the Cayman Islands is a maritime centre
of international standing.
We have been recognised by the International Chamber of Shipping for the fifth consecutive
year as one of the world’s top performing flag states, in the top 15 performers, and we were
white listed Tokyo MOU (2006) and Paris MOU (2004) and we are also United States Coast
Guard Qualship 21 listed with 46 ships registered at the end 2015, which is the highest number
of ships of any OT or CD, including the UK.
I am also proud to say that the Cayman Islands achieved a combined inspection detention ratio
of 0.8 per cent across the entire fleet in all major MOU’s in 2015.
Other notable highlights during the past year include the passing of legislation to allow gaming
on board Cayman-flagged cruise ships outside Cayman Islands waters. The Gambling
(amendment) Law 2015 came into effect on 1 January 2016.
With main offices in Cayman and in the U.K. as well as representative offices in the U.S.
France, Panama, Greece, and Singapore, along with representatives in Japan, Germany,
China, the Philippines, Brazil, Italy, South Africa and the Netherlands, we have presence and
influence in the many other major maritime centres of the world.
As we look to the year ahead, we must ensure that we capitalise on this far-reaching network
to allow us to operate to the best of our ability in a highly competitive market.
I thank everybody for their hard work during the last year to ensure that we retain our “flag of
choice” distinction. Let us all strive to meet and surpass the goals we have set for the year
ahead as we seek to keep Cayman at the forefront of the industry.

A. Joel Walton, JP
CEO, MACI
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ABOUT US
OUR VISION
To be the leading maritime administration in the provision of exceptional service to the global
shipping community.

OUR MISSION
To facilitate the development of the Cayman Islands as a premier international maritime centre,
whilst promoting compliance with international standards, regional agreements and domestic
legislation in the areas of maritime safety and security, pollution prevention, and social
responsibility.

NATURE AND SCOPE OF ACTIVITES
GENERAL NATURE OF ACTIVITIES
The Maritime Authority of the Cayman Islands (MACI) activities involve the national maritime
administration for the Cayman Islands. MACI will facilitate the development of Cayman as an
international maritime centre and help foster a dynamic environment that supports its clients'
efforts to maximise their respective stakeholders' growth opportunities and returns in global
shipping; whilst promoting compliance with international standards, regional agreements, and
Cayman's legislation in the areas of maritime safety and security, marine environmental
pollution prevention, and social responsibility.
SCOPE OF ACTIVITIES
The original Cayman Islands Shipping Registry (CISR) maritime administration structure, which
was the main forerunner to MACI, was first established in 1903 when George Town became a
British Port of Registry. The CISR obtained British Registry Category 1 Status on July 25,
1991. The Category 1 Group of British Registries includes the UK, Bermuda, Cayman,
Gibraltar, Isle of Man, and the British Virgin Islands.
The CISR is now a division of MACI, and a number of other critical responsibilities have been
added to the new combined Authority, including the following:
1. The CISR's vessel and mortgage registration, advisory, and marine survey and audit
services;
2. The overall responsibility for implementing Cayman's maritime safety and security,
marine pollution prevention, and social responsibility obligations under international
Conventions and Codes, and under Cayman legislation for Cayman-flagged vessels;
3. The Cayman Islands Government (CIG)-delegated responsibility for the implementation
of Cayman's obligations under the Caribbean Memorandum of Understanding on Port
State Control (CMOU PSC) for foreign-flagged vessels entering Cayman ports;
4. The CIG-delegated responsibility for marine casualty investigation activities in relation
to Cayman-flagged vessels;
5. The CIG-delegated responsibility for national maritime policy formulation, the provision
of advice on maritime-related matters, and the development of Cayman's maritimerelated legislation;
6. The CIG-delegated responsibility to represent Cayman at international fora and to
protect its maritime interests;
BDVRPANRPT
Ver 03/16
Page 5 of 30

BDV
Annual Report 2015-2016

7. The CIG-delegated responsibility to help facilitate the development of the Cayman
Islands as an international maritime centre.

CUSTOMERS AND LOCATION OF ACTIVITIES
The services provided by Maritime Authority of the Cayman Islands are provided to the
following Customers both locally and internationally:
1. Vessel Owners/Operators and their Representatives
2. Vessel Builders
3. Yacht Designers and related Consultants
4. Seafarers on Cayman flagged Vessels
5. Cayman Islands Government
The Maritime Authority of the Cayman Islands is able to offer its services to its Customers from
fifteen locations: the Head Office in George Town, the European Regional Office - United
Kingdom, representatives in Greece, United States of America, France, Japan, Singapore, The
Netherlands, Germany, Brazil, Philippines, South Africa, Italy, Japan and China.
RELATIONSHIP BETWEEN THE CAYMAN ISLANDS AND THE UNITED KINGDOM
GOVERNMENTS
The Authority is wholly-owned by the Government of the Cayman Islands, but governed by a
Board of Directors which is appointed by the Governor-in-Cabinet. MACI reports to the Cabinet
of the Cayman Islands through the Ministry of Financial Services, Commerce and Environment,
but is also answerable to the UK Secretary of State via the UK’s Department of Transport for
the effective implementation of relevant international maritime and related Conventions that
have been ratified by the UK Government and, hence, extended to Cayman.
RELATIONSHIP WITH THE PRIVATE SECTOR
In recognition of the global nature of shipping, and the need for MACI to have the benefit of
local and international advice, two bodies have been established, namely, the Maritime Sector
Consultative Committee (MSCC) and the Cayman Islands Shipowners’ Advisory Council
(CISAC), which includes the Cayman Islands Shipowners’ Advisory Council – Yacht Committee
(CISAC–YC), as of the 2006/7 fiscal year.
MSCC (previously the Shipping Sector Consultative Committee, or SSCC) was formed in 1993
and is comprised of local service providers. The objective of the MSCC is to provide a formal
mechanism through which the private sector and the Authority can collaborate, and share ideas
and best practices, with a view to ensuring the maritime industry’s continued positive growth
and viability.
Formed in 1997, CISAC is comprised of major shipowners with Cayman-flagged vessels.
CISAC-YC, established in 2007, also consists of major yacht managers and owners with
Cayman-registered vessels. These bodies are the conduits for the exchange of ideas, and
creating and maintaining dialogue between and among its members and the Cayman Islands
maritime administration. Through these channels of communication, MACI hopes to continually
improve the quality of the Cayman Islands Shipping Registry as well as promote its interests
generally.
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INTERNATIONAL REGULATORY ENVIRONMENT
One of the primary roles of MACI is to cooperate with overseas regulatory bodies to enable
them to execute their regulatory functions. The main bodies include:



The International Maritime Organization, which is the main international standardprescribing body responsible for safety of life at sea (SOLAS), maritime security and the
protection of the marine environment.
The International Labour Organization, which is the body that establishes international
standards for employment and working conditions for seafarers.

There are other players whose activities significantly impact international shipping and
therefore affect Cayman-flagged vessels, namely: the International Association of Classification
Societies, the United States Coast Guard, various signatories to Memoranda of Port State
Control and, increasingly, the European Union (EU).

HISTORY OF THE CISR AND MACI AT A GLANCE
1903

1935

1991

1993

1997
2000

2005

 The original Cayman Islands Shipping Registry (CISR) was first
established in 1903 when George Town was formally recognized as a
British Port of Registry.
 First ship registered on January 14, 1903: El Paso. GRT 52.60, Length
18.6 feet.
 Lady Slater came on the Register. She was built by Capt. Rayal B.
Bodden 1934 and was the largest motor vessel ever built in the Cayman
Islands. GRT 273, Length 109 ft.
 The CISR obtained British Registry Category 1 Status on 25 July 1991.
The Category 1 Group of British Registries includes the UK, Bermuda,
Cayman, Gibraltar and the Isle of Man. All of these Registries can
register vessels of any size and type provided that they meet
international standards.
 The Maritime Sector Consultative Committee (MSCC) (previously known
as the Shipping Sector Consultative Committee or SSCC) was formed in
1993 and is comprised of local service providers.
 The Cayman Islands Shipowners’ Advisory Council (CISAC) was formed
and is comprised of major shipowners of Cayman-flagged vessels.
 In May CISR received initial certification to operate a Quality
Management System (QMS) which complied with the requirements of
ISO 9002:1994.
 The Maritime Authority of the Cayman Islands (MACI) is a statutory
Corporation formed as a separate legal entity under The Maritime
Authority of the Cayman Islands Law, 2005, which came into effect on 1
July 2005. It is governed by a Board of Directors appointed by the
Governor of the Cayman Islands.
 In August, Governor Bruce Dinwiddy appointed the first MACI Board.
 “White list” Paris Memorandum of Understanding (MOU).
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2007

2009
2010
2011

2012

2013

2014

2015

 In April the CISR requested a voluntary suspension of the QMS in order
to re-engineer the system to focus on the wider scope with becoming
MACI.
 The Cayman Islands Shipowners’ Advisory Council – Yacht Committee
(CISAC-YC) was established and consists of major yacht managers and
owners of Cayman registered vessels.
 Two maritime scholarships were made available by the Ministry of
Education.
 The Cayman Islands was awarded with Qualship 21 Status by the United
States Coast Guard (USCG).
 Additional Ports of Registry were introduced, “The Creek” in Cayman
Brac and “Bloody Bay” in Little Cayman.
 “White List” Tokyo Memorandum of Understanding (MOU)
 2nd MACI Board of Directors appointed.
 In January achieved International Organization for Standardization (ISO)
9001:2008 certification.
 Successfully completed International Maritime Organisation (IMO) audit
under the Voluntary IMO Member State Audit Scheme (VIMSAS).
 Launched the Laws and Administrative Procedures (LAP) Examination
System. LAP is part of a broader state-of-the-art technology platform
known as the “Cayman Islands Regulatory Intelligence System” (CIRIS).
 MACI marks the 110th anniversary of the formal establishment of the
Cayman Islands Shipping Registry (CISR).
 The Cayman Islands were ranked in the top 13 countries by the
International Chamber of Shipping in their annual report on Flag State
Performance, which demonstrates that Cayman-registered vessels have
an excellent safety and pollution record, allowing them to undergo
significantly fewer Port State Control inspections.
 1st Annual Cayman Islands Shipping Summit.
 Attained Tokyo MOU Low Risk Ship status.
 The development of the Passenger Yacht Code (PYC) in the Red Ensign
Group Technical Forum. The PYC is a code of practice for yachts
carrying 13 to 36 passengers providing a yacht specific alternative to the
International Convention for the Safety of Life at Sea (SOLAS)
Passenger Ship compliance. The code sets out technical, safety and
operational standards appropriate to the size and operation of the yachts
operated under this code, which is gaining popularity in the ultra large
super yacht industry.
 Registered 140M Yacht “Ocean Victory” under the Cayman Flag
February 2015. “Ocean Victory” is one of the 10 largest passenger
yachts in the world and the largest ever to be certified to the Passenger
Yacht Code (PYC).
 Cayman in Top 14 flag states according to International Chamber of
Shipping (ICS).
 Passenger Yacht Code (PYC) developed by Red Ensign Group led by
Cayman Flag to carry up to 36 passengers.
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2016

 Cayman listed in the Top 6 performing Maritime Administrations in the
Tokyo MOU Port State Control.
 New Chapter 14 of Passenger yacht Code (PYC).
 The International Chamber of Shipping (ICS) has for the 5th year running
rated Cayman Registry in the top 15 flag states in their 2015/2016
Annual Flag State Performance Table.
 Hosted first Cayman Maritime Week with a joint public sector/private
sector partnership.

OFFICE OF THE CEO
HUMAN RESOURCES AND ADMINISTRATION
OVERVIEW
The Human Resources and Administration section is charged with the responsibility for all
matters related to staff recruitment, training and professional development as well as the
creation, implementation and monitoring of all personnel policies, procedures and practices to
ensure that the employees in the two regional offices, George Town, Grand Cayman (Head
Office) and Southampton, United Kingdom (European Regional Office or ERO) and other
representative offices are working to their fullest potential.
MARITIME SCHOLARSHIP
No new applications were received for 2015 Maritime Scholarship Programme. However, the
2013 Maritime Scholarship recipient, who had completed a maritime-related Bachelor’s
Degree, applied and was granted approval by the Ministry of Education Scholarship Secretariat
to commence a Master’s Degree, also in maritime-related studies.
EMPLOYEE AND OFFICE POLICIES HANDBOOK
Revisions to the Employee and Office Policies Handbook are nearing completion, with an
anticipated effective date of 1 January 2017.
PAYROLL SYSTEM CONVERSION
Payroll in the George Town, Head Office, was converted from the Cayman Islands
Government’s Integrated Resource Information System (IRIS) to Microsoft Dynamics Great
Plains (GP) on 1 July 2015 with a smooth transition. GP Payroll is an on-line based system,
eliminating the need to process individual bank payroll cheques. Instead, payroll deposits are
processed online from MACI’s Class A Bank directly into employee accounts at the other 5
Class A Banks.

INFORMATION TECHNOLOGY AND INFORMATION MANAGEMENT
The Information and Technology Section has responsibility for the management and
maintenance of all MACI’s IT systems and networks. It provides support, business and
technical solutions that utilise technology to gain efficiencies across MACI’s operations.
Information Management is responsible for all matters relating to records and information
management as well as Freedom of Information (FOI).
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The 2014/2015 period has seen MACI’s Information and Technology continue migrating their
technology infrastructure to an Infrastructure as a service (IAAS) environment to facilitate ease
of growth and flexibility. Systems migrated included the Internal Domain, file sharing and
emails (Microsoft Exchange). All email archives were also moved into Mimecast – a Gartner’s
magic Quadrant leader for enterprise information archiving.
MACI implemented an online crew application system. Phase 1 of the redevelopment of
www.cishipping.com was completed inclusive of updated application programme interfaces
(APIs) to back-end systems that provide improved functionality and security. The new website
will also enable MACI to better meet customer expectations across the maritime industry.
As part of MACI’s continued development and improvement of its records management
programme, it conducted a review of its recordkeeping systems. This was part of the
Authority’s ongoing project to align management of records in all formats to follow the
established file plan structure. MACI’s Information Policy was updated to ensure it reflected any
changes and was still in compliance with legislation and business needs.

MARITIME POLICY, QUALITY AND CASUALTY INVESTIGATION
The Maritime Policy, Quality and Casualty Investigation section is responsible for the
development of maritime policies within MACI and the development and updating of maritime
legislation relevant to the discharge of the organisation’s functions and responsibilities; the
development, implementation and management of an effective Quality Management System
(QMS) for MACI, which is aimed at enhancing customer satisfaction, operational efficiency and
cost effectiveness; and marine casualty investigation activities in relation to Cayman-flagged
vessels.
This section is also home to the Shipping Master, which is responsible for welfare matters
relating to seafarers serving on board Cayman Islands ships.
REGULATIONS (DEVELOPMENT AND IMPLEMENTATION)
During this period, the major focus was the continued updating of the Merchant Shipping Law
and related Regulations. In addition, amendments were successfully implemented to the
Gambling Law which now allows passenger ships to operate casinos whilst in International
waters. Gambling is not permitted whilst in Cayman ports or territorial waters. This removes a
major barrier to cruise passenger ships flagging into the Cayman Islands.
Draft regulations have also been prepared to give effect to the Nairobi International Convention
on the Removal of Wrecks. These regulations are currently in the final stages of drafting and
are expected to be formally made by Cabinet in Q3 2016. Extension of this Convention to
Cayman will offer significant financial security to the Cayman Islands Government in the event
of a serious wreck occurring in our waters. Extension will also result in a significant new
revenue stream for MACI through the issue of “Wreck Convention Certificates”. This revenue is
expected to be in excess of $200,000 per annum.
MERCHANT SHIPPING LAW
During the 2015/16 financial year, the significant revisions to the Merchant Shipping Law (MSL)
and Marine Pollution Law (MPL) continued. Whilst this will result in a “root and branch”
modernisation of the legislation governing Cayman Islands ships, a number of areas were
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identified that could merit earlier implementation. These areas have been passed to the
Ministry for consideration and include:




Increasing eligibility to own Cayman Islands ships under a regime of increased due
diligence;
Adding additional Ports of Registry for Cayman Islands ships; and
Confirmation of the powers of the CEO to appoint the various officers of the Cayman
Islands Shipping Registry and MACI including, surveyors, inspectors and investigators of
marine casualties under both the Merchant Shipping Law and the Maritime Authority Law.

These amendments are intended to support the growth of MACI. Amendments have also been
proposed for the Maritime Authority Law to emphasise MACI’s ability to offer technical and
advisory services on a worldwide basis.
MARITIME POLICY
During the 2015/16 fiscal year, the section has been actively involved in the Cayman Islands
Government’s preparations for audit by the International Maritime Organization under the
mandatory Instruments Implementation Code (III Code). This Code covers compliance with all
international maritime obligations across Government. A Steering Group has been established
by Cabinet to coordinate preparations for this audit under the chairmanship of the Ministry of
Financial Services, Commerce and Environment. MACI is an active participant in this group.
As part of the preparations for the forthcoming audit, MACI has identified opportunities to
improve the effective exercise of Cayman’s jurisdiction and control in administrative, technical
and social matters in relation to Cayman Islands ships, both on the High Seas and in the
territory of other states.
Meetings have taken place to explore ways in which these opportunities can be realised.
Representatives of the Ministry, Attorney General’s Chambers, H M Coroner, General Registry
and MACI have been in attendance at these meetings.
QUALITY MANAGEMENT SYSTEMS
During 2015/2016, MACI has maintained ISO 9001 certification through BSI. In this period,
preparations have begun for MACI to make the transition from the “2008 Standard” to the new
“2015 Standard”. Although considerable work and effort will be required to make the transition,
this is an extremely positive move for MACI. Not only will accredited certification to ISO
9001:2015 recognise MACI’s commitment to internationally recognised best management
practices, the new standard is also closely aligned to MACI’s own vision and objective for
organisational management in the 21st century.
MACI remains the only Cayman Islands Government entity (including statutory authorities and
government-owned companies) to hold an internationally accredited approval to the ISO
9001:2008 quality management standard.
CASUALTY INVESTIGATION
The Casualty Investigation section continues to process over 100 reports of accidents and
incidents on board Cayman Islands ships. The majority of these reports are fairly minor in
nature and do not require formal investigation. However, every report is recorded for statistical
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purposes and is required to be submitted to both the UK (as one of the Red Ensign Gtroup
(REG) Quality Objectives) and to the International Labour Organization (ILO) as part of our
obligations under the Maritime Labour Convention, 2006 (MLC).
Although the majority of reports received were comparatively minor, a number of more serious
reports were received that did require formal investigation during this period. Formal reports of
each investigation will be made publicly available on the conclusion of the investigations.
SHIPPING MASTER
The Office of the Shipping Master is responsible for all aspects of crew welfare in particular
dealing with crew disputes, complaints and investigations into deaths on Cayman Islands
Ships. During the fiscal year 2015/16 the Shipping Master has investigated 58 complaints from
seafarers on Cayman Islands Ships most of which were for unpaid or late wages with a small
minority being for other welfare issues such as hours of rest or medical expenses. The vast
majority of these disputes were resolved rapidly and amicably once the Shipping Master
became involved. As with reports of accidents, every complaint is recorded for statistical
purposes and is required to be submitted to both the UK (as one of the REG Quality
Objectives) and to the International Labour Organization (ILO) as part of our obligations under
the Maritime Labour Convention, 2006 (MLC).
The Office of the Shipping Master was also responsible for collating the first Annual report to
the ILO on implementation of MLC, as required under Article 22 of that Convention. This report
examines the implementation of the MLC in great detail paying particular attention to
legislation, procedures and survey. As this was the first report, significant amounts of
information were required to be obtained, analysed and included. This involved both the
Maritime Authority and the wider Cayman Islands Government. This extensive and
comprehensive report of more than 50 pages was completed in August 2015 and submitted on
time via the UK Government.

GLOBAL OPERATIONS & COMMERCIAL SERVICES
REGISTRATION
The Registration section is a frequent point of contact for clients and also serves as the core of
the Cayman Islands Shipping Registry (CISR). This section is responsible for processing
several types of registrations including: full, interim, term, under construction and demise
(bareboat) charter registrations; and the registration of mortgages in accordance with the
Merchant Shipping Law (2008 Revision). Registrations recognised all three Cayman ports of
entry: George Town (Grand Cayman), The Creek (Cayman Brac) and Bloody Bay (Little
Cayman), thereby broadening the geographic scope of the Registry.
The Cayman Islands has achieved the ranking as one of the 15 top performers as per the
International Chamber of Shipping (ICS) Flag State Performance - a popular flag of choice for
vessel registration. This is mainly due to Cayman being a Category 1 British Red Ensign
Registry that will register only the highest quality vessels, which meet the stiffest regulatory
requirements in terms of design, construction, maintenance, safety and pollution control.
The Registry ended the 2015 calendar year (1 January, 2015 – 31 December, 2015) with 210
new registrations with a total Gross Tonnage (GT) of .21 million for that period, bringing the
total number of vessels on the Register to 2,034 units and the gross tonnage to 4.3 million,
which is an increase in total units from 2,003 and the gross registered tonnage remaining
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unchanged in 2014[1]. Of the 2,034 units, there were 1,674 pleasure vessels and 360
commercial vessels[1]. There was a slight decrease in ship registrations during the last year
from 216 in 2014 to 210 in 2015 (as mentioned above), however overall ship deletions have
also slightly decreased from 185 in 2014 to 176 in 2015[1]. Additionally, the average age of
vessels on the Register was 12.2 years at the end of December 2015.
At the end of this period, there were 113 name reservations, 22 registered ships under
construction, and 134 new-build yachts, 14 of which are to be certified to the Passenger Yacht
Code.

VESSEL TYPE AS A PERCENTAGE OF TOTAL GROSS TONNAGE (GT)

OIL/CHEMICAL TANKER (21.54%)
CAR CARRIER (18.58%)
BULK CARRIER (17.79%)
OIL TANKER (17%)
PLEASURE YACHT (12%)
COMMERCIAL VESSEL (2.67%)
OFFSHORE SUPPLY VESSEL (1.98%)
CHEMICAL TANKER (1.40%)
VEHICLES CARRIER (1.32%)
OTHER CARGO SHIP (1.25%)
FLOATING PRODUCTION STORAGE & OFFLOADING (1.15%)
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BUSINESS DEVELOPMENT AND CORPORATE COMMUNICATIONS
The Business Development and Corporate Communications section is responsible for
promoting and ultimately increasing business for the Registry, through the management of
information dissemination to specific target markets, liaising with local and overseas media,
and ensuring a consistent brand message through the production and distribution of
promotional material.
During the 2015/16 fiscal year, the Registry’s business development updates continued to be
circulated via local and overseas media houses, the CISR website, social media (CISR
Facebook and LinkedIn pages) and the MSCC and CISAS advisory groups. New marketing
material is being developed and will be released alongside the newly designed website in the
near future.

EVENTS, CLIENT RELATIONSHIPS AND SPECIAL PROJECTS
The Events, Clients Relationships and Special Projects section is primarily responsible for
event planning and management as well as ensuring a superior level of customer service
satisfaction throughout the organisation.
In an effort to maintain its status in the yachting and shipping industry, the Cayman Islands
Shipping Registry ensures each year that the flag has a presence at two of the largest in-water
shows in the world: the Monaco Yacht Show and the Fort Lauderdale International Boat Show.
As well as attending shows, the Registry is also very pro-active by participating in well-known
MARE Fora and conferences held in various locations throughout the world.
For the first-time, in May 2016, the Cayman Islands Shipping Registry, Cayman Maritime
Services Park (an integral part of the Cayman Enterprise City Special Economic Zone) and
Maples and Calder joined forces to create a world-class annual event in the Cayman Islands –
Cayman Maritime Week. The week was kick started with an opening session, which was
attended by local and overseas industry experts, followed by the MARE Forum - 4th Cayman
Islands Shipping Summit. The Annual Cayman Islands Shipowners’ Advisory Council Meeting,
open to members only, began the second day of events, which was followed by a luncheon
hosted by the Women’s International Shipping and Trading Association – Cayman Islands
(WISTA Cayman) and then a marine environment seminar jointly hosted by WISTA Cayman
and the North American Marine Environment Protection Association. Digital Ship, one of the
world’s leaders in maritime and IT news, hosted a full day conference on the final day, focusing
on strategies to address the challenges presented by the new maritime landscape and the key
roles played by innovation and the drive for sustainability.
Data gathered in respect to client relationship management, indicated that 91 per cent of client
queries were responded to within the organisation’s 24-hour target response time. Additionally,
MACI employees in both the Head Office and European Regional Office continued to capture
significant queries, complaints and compliments, based on specified criteria, throughout all
sections of the organisation, which is in keeping with MACI’s ISO 9001:2008 certification.

MACI CONSULTING
In addition to the regulatory and compliance services offered by the Authority, MACI also offers
consultation services through MACI Consulting, which is functionally independent of all
statutory and regulatory services offered through the Global Safety and Compliance division.
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This arm of the organisation strives to provide cost-effective consulting services on a variety of
maritime issues, including advice on the administrative structure and technical requirements of
establishing an effective maritime administration related to a country’s levels and type of
shipping activity; advice on the financial implications of establishing, operating and maintaining
a maritime administration; the impact of regulating a significant flag fleet; and the assessment
of needs regarding the legal and regulatory regime necessary for a maritime administration to
fulfil its obligations, plus the drafting of specific legislation.
This branch of MACI also advises on the organisation of conferences geared toward maritime
issues and the staging of conferences, seminars and workshops in specialised maritime
subjects, and also the preparation and/or delivery of training in the maritime sector, including
Port State Control, International Ship and Port Facility Security Code, International Safety
Management, commercial yacht safety and other specialised areas.
During the current reporting period, MACI Consulting in partnership with Lloyd’s Register
delivered a number of Passenger Yacht Code (PYC) training courses to industry in the UK and
Netherlands. MACI Consulting also offered the same training courses to the Passenger Yacht
Code in China and Hong Kong.

GLOBAL SAFETY & COMPLIANCE
PORT STATE CONTROL
Global Safety & Compliance continued to support the quality objectives of the MACI by
ensuring “White Listing” and “Low Risk” status with a combined inspection to detention ratio of
0.8 per cent across the entire fleet in all three major Port State Control Memoranda of
Understanding (PSC MOU).
MACI also retained the prestigious United States Coast Guard, QUALSHIP 21 ranking with 46
ships registered on the scheme at the end of 2015.
Additionally, as a member of the Caribbean Memorandum of Understanding (CMOU) on Port
State Control (PSC), MACI provided technical support to the Cayman Islands Government
conducting inspections on foreign-flagged vessels visiting ports in the Cayman Islands.

GLOBALISATION OF TECHNICAL SERVICES
MACI continued to strengthen its global survey and compliance network with the addition of
several professional consultant surveyors in support of MACI’s own team of expert Chartered
Marine Surveyors. This included the promotion of Peter Vettas to Principal Surveyor Athens,
Mark Ross Principal Survey Southampton, U.K. and Phil Noad to Deputy Director
Southampton, U.K.

GLOBAL RECOGNITION & QUALITY
For the fifth consecutive year, MACI was recognised by the International Chamber of Shipping
as one of the world’s top performing Flag States.
This was followed by the five-yearly independent compliance assessment of MACI’s Standards
of Training, Certification and Watchkeeping for Seafarers (or STCW), requiring visits to the
European Regional Office, Southampton, U.K., and Head Office, George Town, Grand
Cayman with no significant findings being recorded.
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CAYMAN YACHT CODE
In consultation with industry partners MACI developed a set of standards for those Pleasure
Yachts which operate in designated restricted areas, allowing them to engage in occasional
charter.

GOVERNANCE
PRIMARY LEGISLATION
1. The Maritime Authority Law, (2008 Revision)
2. The Maritime Authority Amendment Law (2012)
3. The Merchant Shipping Law (2011 Revision)
4. The Merchant Shipping (Marine Pollution) Law, 2001

REGULATION MADE UNDER THE CURRENT MERCHANT SHIPPING LAW AND THE
CURRENT MARINE POLLUTION LAW
1. The Merchant Shipping (Returns of Births and Deaths) Regulations, 2004.
2. The Merchant Shipping (Classes of Ships) Regulations, 2002.
3. The Merchant Shipping (Carriage of Packaged Irradiated Nuclear Fuel Etc) (INF Code)

Regulations, 2003.
4. The Merchant Shipping (Certification of Ships’ Cooks) Regulations, 2004.
5. The Merchant Shipping (Classes of Ships) Regulations, 2002.
6. The Merchant Shipping (Prevention of Collisions and Use of Distress Signals)

Regulations, 2003.
7. The Merchant Shipping (Counting and Registration of Persons on Board Passenger

Ships) Regulations, 2002.
8. The Merchant Shipping (Entry into Dangerous Spaces) Regulations, 2004.
9. The Merchant Shipping (Registration Fees) Regulations, 2006.
10. The Merchant Shipping (Guarding Of Machinery and Safety of Electrical Equipment)

Regulations, 2004.
11. The Merchant Shipping (Load Line) Regulations, 2002.
12. The Merchant Shipping (Certification, Safe Manning, Hours of Work and Watchkeeping)

Regulations, 2002.
13. The Merchant Shipping (Certification, Safe Manning, Hours of Work and Watchkeeping)

(Amendment) Regulations 2003.
14. The Merchant Shipping (Marine Pollution) Regulations, 2004.
15. The Merchant Shipping (Means of Access) Regulations, 2004.
16. The Merchant Shipping (Medical Examination) Regulations, 2002.
17. The Merchant Shipping (Carriage of Nautical Publications) Regulations, 2002.
18. The Merchant Shipping (Port State Control) Regulations, 2003.
19. The Merchant Shipping (Registration of Ships) Regulations, 2002.
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20. The Merchant Shipping (Marine Pollution) (Reporting of Incidents Involving Harmful

Substances) Regulations, 2004.
21. The Merchant Shipping (Safety of Navigation) Regulations, 2004.
22. The Merchant Shipping (Tonnage) Regulations, 2002.
23. The Merchant Shipping (Vessels in Commercial Use for Sport or Pleasure) Regulations,

2002.
24. The Merchant Shipping (Pleasure Yachts Carrying Passengers) Regulations 2011.

REGULATIONS MADE UNDER EARLIER MERCHANT SHIPPING LAW AND MARINE
POLLUTION LAW BUT RETAINED UNDER CURRENT LAWS
1. The Merchant Shipping (Control of Pollution by Noxious Liquid Substances in Bulk)(Cayman
Islands) Regulations 1988.
2. The Merchant Shipping (BCH Code) (Cayman Islands) Regulations, 1988.
3. The Merchant Shipping (IBC Code) (Cayman Islands) Regulations, 1988.
4. The Merchant Shipping (Crew Accommodation) (Cayman Islands) Regulations, 1988.
5. The Merchant Shipping (Prevention of Pollution by Garbage) (Cayman Islands) Regulations,
1988.
6. The Merchant Shipping (Submersible Craft Construction, Equipment and Survey)(Cayman
Islands) Regulations 1991.
7. The Merchant Shipping (Submersible Craft Operations) (Cayman Islands) Regulations,
1991.
8. The Merchant Shipping (Provisions and Water) (Cayman Islands) Regulations, 1989.
9. The Merchant Shipping (Repatriation) (Cayman Islands) Regulations, 1989.
10. The Merchant Shipping (Crew Agreements, List of Crew and Discharge of Seamen)
Regulations, 1992.

OTHER LAWS FOLLOWED BY MACI
a. The National Archive and Public Records Law (2007).
b. The Freedom of Information Law (2007).
c. The Cayman Islands Constitutional Order (2009).
d. The Evidence Law (2007 Revision).
e. The Electronics Transactions Law (2003 Revision).
f.

The Limitations Law (1996 Revision).

g. The Public Service Pensions Amendment Law (2016).
h. The National Pensions Law (2012).
i.

The Public Management and Finance Law (2013).
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LOCAL AND INTERNATIONAL STANDARDS FOLLOWED BY MACI
1. International Maritime Organisation.
2. International Labour Organisation.
3. Regional and International Instruments.
4. International Standard ISO 15489–2002, Records Management.
5. ANSI/ISO/ASQ Q9001:2008, Quality Management.
6. Cayman Islands National Archive’s standards and guidance.

OUR PEOPLE
1. 51 employees (30 female and 21 male).
2. Age range 20 to 63.
3. CEO (1), Executive Directors (2), Directors (2), Heads (3), Chief Policy Advisor (1), Registrar
(1), Registrar Designate (1), Deputy Directors (3), Deputy Registrar (2), Administrative Staff
(35)
4. 63% Caymanian and 37% Non-Caymanian
5. Salary Scale range CI$ 22,440 to CI$222,600
6. Spent CI$3.5 million on Personnel Costs (basic salary, motor car upkeep, acting)
7. Spent CI$27,000 on Professional Development (3 online Master Degrees, 1 Foundation
Course, 2 online Maritime Diplomas, 4 Associate Degrees, 2 Bachelor Degrees, 1 Certified
Management Accountant)

PERSONNEL CHANGES 2015-2016
During this period personnel changes at MACI were as follows:

TYPE OF CHANGE

HEAD OFFICE, GT/SECTION

ERO, UK/SECTION

New Hires

1 – Survey

1 – Survey

Resignations

1 – Survey

1 – Survey

Promotions

4 – (1) Finance, (1) HR & Admin, 3 – (1) Crew, (1) Policy
and (2) IT & Information
and (1) Registration
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MANAGEMENT DISCUSSION AND ANALYSIS
HIGHLIGHT OF ACHIEVEMENT
The key strategic goals and objectives for the Maritime Authority of the Cayman Islands for the
2015/16 financial year are as follows:
1. Review and update job descriptions and facilitate the re-implementation of performance
based pay, starting July 2015;
2. Review of Employee and Office Policies Handbook for GT and ERO;
3. Revise the Merchant Shipping Law (MSL) and Marine Pollution Law (MPL) submit to CIG
Cabinet by July 2015;
4. Completed a review and update of the CI MSL and MARPOL primary and secondary
legislation by July 2015;
5. Create a Marine Accident Investigation Authority (MAIA) with anticipated appointment by
July 2015; and
6. Review and streamline existing business processes throughout 2015/16 and organisational
structure to facilitate working seamlessly across MACI with a view to completion by
December 2016.

RISK MANAGMENT
KEY RISKS FACED BY
MINISTRY/PORTFOLIO
War and Terrorism

CHANGED IN
STATUS FROM
2014/15
None

Loss/absence of critical
staff

None

Loss of important data

None

ACTIONS TO
MANAGE RISK

FINANCIAL
VALUE OF RISK

Insurance policy to
manage risk

Unquantifiable

Succession
planning and
develop an
organisational
structure and
environment which
provides
challenges,
promotes
advancement and
recognize
achievements
Back up vital and
important
documentation on
disks and hard copy
and place in a
secure environment

Unquantifiable

Unquantifiable
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FINANCIAL PERFORMANCE AND ANALYSIS
MARITIME AUTHORITY OF THE CAYMAN ISLANDS
FINANCIAL HIGHLIGHTS
TOTAL
REVENUES
2015/2016

TOTAL
EXPENDITURE
2015/2016

TOTAL
REVENUES
2014/2015

TOTAL
EXPENDITURE
2014/2015

CASH
POSITION

$9,339,185
6%

$9,088,362
6%

$8,836,541
8%

$8,560,801
1%

$3,105,534
18%

Notes:
 Total Revenue increased by 6% (vs. an 8% decrease in
2014/15)
whilst
Total
Expenditure increased by 6 % (vs. a 1% decrease in 2014/15) resulting in Net Income of
$0.3m, approx. the same as 2014/2015.
 Defined Benefit Liability increased 110% to $1,613,000 (2016) from $768,000 (2015).
This was largely due to a decrease to 4% from 4.75% in the discount rate used for
calculating the liability.
 Fluctuations in Foreign Exchange Currencies, specifically GBP and EURO against the
US dollar.
 Increase of $63K ($172K 2016) vs. ($109K 2015) within the Casualty Investigation Fund.
Sinking Fund established in 2014/15 to carry out Casualty Investigations on-board
Cayman Registered Vessels.

SCRUTINY BY PARLIAMENT AND PUBLIC
There was a total of 5 FOI requests for 2015/16. 3 of the requests were Granted in Full. No
records existed for the remaining 2 requests.
Request Description
1.
Number of chairmen of CIG boards and statutory
boards that receive
a salary.

Date
Received

Closure
Date

Outcome

17‐Jun‐15

9‐Jul‐15

Granted in Full,
emailed to
applicant

26‐May‐
16

24‐Jun‐16

Granted in Full,
emailed to
applicant

30‐Oct‐15

Granted in Full,
emailed to
applicant

2.
Number of chairmen of CIG boards and statutory
boards that receive
an emolument, payment or benefit.
Please can you let me know how many persons applied
for the recent Deputy Director positions that was
advertised. Further, how many were Caymanian
applicants and was a Caymanian hired for the role?

20‐Oct‐15
The Portfolio of the Civil Service is currently in the
process of collecting contact information for all
directors/heads and HR personnel within each Statutory
Authority and Government Company.
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Request Description
I am interested in obtaining the following information:

Date
Received

Closure
Date

5‐Nov‐15

13‐Nov‐15

No records
exist

24‐Feb‐16

11‐Mar‐16

No records
exist

Outcome

‐ Copies of all current contracts with private security
firms
‐ The amount spent on private security for each of the
past five financial years.
This is a broad request but may not involve all
government agencies so I have confined the list to
ministries and department most likely to be impacted
but I would be grateful if it could be forwarded

INTERNAL AND EXERNAL AUDIT UPDATES
1. Ensure Basis of Vendor Selection is Properly Documented. The recommendation as it
relates to Independent Contractors has been implemented and a Specialised
Recruitment Policy drafted.
2. Post-Retirement Health Care – MACI Board deferred making a final decision until a
later date.

CROSS GOVERNMENT COMMITTEMENTS
N/A

FORWARD LOOKING
KEY PERFORMANCE INDICATORS
CLIENT SERVICE
1. Provide a quality Registration regime to protect vessel ownership title and secure the
priority ranking of any related mortgage, and that provides:
o
o

Registration certification within 24 hours of receipt of all required documentation
and fees; and
Crew Compliance certification within 2 working days of receipt of all required
documentation and fees.

2. Provide a cost-effective vessel and company audit, and vessel survey regime that
promotes quality ships; effective maritime security systems; protection of the marine
environment; and social responsibility, and that:
Schedules (acknowledgement) Surveys and Audits within 2 working days of the
receipt of a request and of all required documentation;
o Provides all certifications or documentation within 5 working days of receipt of all
relevant information;
o Acknowledge technical queries within 24 hours and provide a response within 3
working days.
3. Provide a 24-hour ‘client complaints and queries receiving service’ and ensure that all
complaints and queries are adequately researched and responded to within 2 working
days of the receipt of supporting information; and
o
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4. Provide immediate support upon request in cases of PSC detentions and attendance by
a Cayman Surveyor on-board every vessel that has been detained within 90 days of the
date of its detention.
SAFETY
1. Maintain “Low Risk” status under the Paris and Tokyo Memorandum of Understanding
on Port State Control (PSC) system, with an inspection to detention ratio of less than
2.5%;
2. Maintain “Qualship 21” status under the United States Coast Guard (USCG) PSC
system;
3. Maintain an International Chamber of Shipping (ICS) clean ranking;
4. Conduct PSC Inspections on a total number of 30 or 15% (whichever is greater) of all
foreign-flagged merchant vessels entering the Port of George Town, during a rolling 12month period; and
5. Assess and if considered appropriate appoint a Casualty Investigator within 24 hours of
the receipt of a casualty notification involving a Cayman-flagged vessel:
o complete an investigation on all serious incidents involving our vessels; and
o file Casualty Reports with the IMO (where necessary) and e-publish those
Reports.
COMMERCIAL
1. Maintain a “portfolio of new-build yachts” over 30 metres equal to at least 50% of the
global new-build market and yachts classed with MACI’s Recognised Organisations
(RO);
2. Maintain a “portfolio of existing yachts” over 30 metres equal to at least 42% of yachts
classed with MACI’s Recognised Organisations;
3. Increase the net total of registered commercial units by 30 each year;
4. Maintain the per unit average age of our commercial fleet (small ships and yachts) at
less than 15 years;
5. Achieve a net profit margin of 5%;
6. Maintain a 90-day cash requirement as at June 30 of each fiscal year; and
7. Complete the Annual Financial Audit without qualification and within legislative time
requirements.
RED ENSIGN GROUP (REG) QUALITY OBJECTIVES
In addition to MACI’s key targets, there are a number of REG quality objectives that need to be
met. These can be found in Annex 1.

MAJOR INITIATIVES FOR 2016/2017



Revise the Merchant Shipping Law (MSL) and Marine Pollution Law (MARPOL),
primary and secondary legislation, including new regulations for Casualty Investigation,
submit to CIG Cabinet by December 2016;
Create a Marine Accident Investigation Authority (MAIA) with anticipated appointment to
CIG Cabinet by December 2016;
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Work with General Registry and HM Coroner to allow the investigation and registration
of deaths on board ships in the Cayman Islands by December 2016;
Obtain an extension of the Supplementary Fund December 2016;
Develop the policy and legislation to ensure compliance with the implementation of IMO
instruments (III) code December 2017;
Complete the development of the MACI eCrew system to ensure compliance with the
STCW manila convention by January 2017;
Host the REG conference in Grand Cayman in June 2017;
Website redesign complete by December 2016;
Implement the requisite regulations to bring the Nairobi Convention into force by
December 2016; and
Implement infrastructure to remove AR, Registration and the Dashboard from CISIS by
January 2017.

BOARD OF DIRECTORS
The second Board of the Maritime Authority of the Cayman Islands was appointed by the
Governor on 1 September 2010 and consists of individuals with expertise in the areas of law,
financial management, national security, international shipping, corporate services and
maritime affairs.
The Board has authority to delegate to any director, sub-committee or the Chief Executive
Officer (CEO). Such delegation, however, does not preclude the Authority from exercising any
power delegated. Thus far there are no sub-committees and the Board has chosen only to
delegate the Authority’s power to the CEO for engaging such officers and consultants as he or
she considers necessary and on such terms and conditions as is considered appropriate within
the salary scales approved by the Board.
In the absence of sub-committees, the CEO has established a Management Committee
comprising the senior managers of the Authority that deals with matters that would otherwise
rest with a Board-appointed sub-committee.

PROFILES OF THE DIRECTORS
Mr. Philip Barnes, NP – Chairperson (19 November 2013 – 21 August 2018)
Mr. Philip Barnes, born in the district of George Town, Grand Cayman, has held appointments
on boards in the Cayman Islands public and private sectors, including : Deputy Chairman of the
National Housing Development Trust and Director of Caribbean Utilities Company Ltd., a TSElisted company.
In 1983, Mr. Barnes obtained a Bachelor’s of Science degree (hons.) in accounting from Fort
Lauderdale College, Florida, and has been a Certified Public Accountant since
1987. Subsequent to public accounting, he worked in the offshore financial industry for a
number of years and obtained the Trust and Estate Practitioners certificate (STEP) in 2006.
Mr. Barnes is an experienced financial accounting manager in the offshore financial industry.
He trained and articled with PriceWaterHouse, and is currently employed at Walkers Global as
Group Financial Controller.
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Mr. Barnes has actively served his community over the years: he is a Past President and life
member of the Lions Club of Grand Cayman and a Melvin Jones Fellow (the highest award of
the Lions Club); and he is a Past President and charter member of the Leos Club of Grand
Cayman. Other civic responsibilities include Returning Officer for the Cayman Islands General
Elections (district of George Town) and Funding Director of the Cayman Islands Scouts
Association.
His professional memberships include the American Institute of Certified Public Accountants
(AICPA) and the Cayman Islands Society of Public Accountants (CISPA). Mr. Barnes is also a
Notary Public in and for the Cayman Islands.
Mr. Bruce Putterill - Deputy Chairperson (1 September 2010 – 31 August 2016)
Mr. Putterill practised Cayman Islands law for more than 25 years, as Senior Partner and then
Chairman of Appleby, a global leader in the supply of international offshore legal, fiduciary and
administration services, before retiring in 2009. He continues a relationship with the firm as
senior counsel. From 2004-2009, he was the Cayman Head of Appleby’s Corporate &
Commercial Practice Group and the Global Leader of the firm’s Banking & Asset Finance
Team and Funds & Investment Services Team.
Mr. Putterill is a leading shipping lawyer in the Cayman Islands and played a major role in the
adoption by the Cayman Islands in the 1980s of the international maritime safety conventions
and subsequently, the establishment of the Cayman Islands Shipping Registry, now a division
of the Maritime Authority of the Cayman Islands. He has been an active member since
inception of the Maritime Sector Consultative Committee, promoting and assisting the Cayman
Shipping Registry in its on-going development.
Prior to moving to the Cayman Islands, Mr. Putterill practised as a solicitor in London with
Norton Rose, specialising in ship finance. He holds a Law Degree from the University of
Zimbabwe and is admitted as a solicitor in England & Wales (non-practising) and as an
Attorney-at-Law in the Cayman Islands.
Mr. Dennis Hunter – Director (1 September 2010 – 31 August 2016)
Mr. Hunter has been the Managing Director of Queensgate Bank & Trust Company Ltd. in the
Cayman Islands since 1993 and a director thereof since 1990. He has more than 37 years’
experience in offshore banking and the administration of mutual funds. From 1978-1993, he
was the Financial Controller and Treasurer of Aall Trust & Banking Corporation Limited, Grand
Cayman.
Mr. Hunter graduated with a Higher National Diploma in Business Studies and postgraduate
Diploma in Management Studies from Newcastle and Brighton Polytechnics, respectively. He is
a director of a range of investment funds, commercial property holding companies in Cayman,
and other entities both onshore and offshore. He has also been a member of the Maritime
Sector Consultative Committee since its inception.
Mr. James C. Parsons, Jr. – Director (1 September 2010 – 31 August 2016)
Mr. Parsons qualified as a Certified Public Accountant in 1991 following his graduation from
Barry University in Miami, Florida. He presently holds the position of Deputy Port director, and
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has been charged with the responsibility of the Accounting, Financial and Freedom of
Information Reporting for the Port Authority of the Cayman Islands since 1 March, 2005.
Prior to joining the Authority, Mr. Parsons worked as a senior auditor for three and a half years
with Ernst & Young, as a Fund Administrator/Accountant for three years with Deutsche Bank
(Cayman) Ltd., and for eight years as Deputy Managing Director/Chief Financial Officer with
Andy’s Rent-A-Car Limited. Prior to attending university in the mid-1980s, Mr. Parsons held
various junior and senior level positions with Barclays Bank, PLC, Lloyds Bank and Trust, and
the Swiss Bank Corporation.
Mr. Parsons has previously served as an active member on two government boards in the
1990s, namely, the Housing Development Corporation Board, and the Immigration Board.
He is also a past member and Treasurer of the Rotary Club Central, and a past member of the
Kiwanis Club of Grand Cayman. His experience also includes being a founding member of the
Overseas Student Association.
Mr. John P. Wolf – Director (12 August 2011 – 11 August 2017)
Mr. John Wolf is Head of the Corporate Department at Campbells. He specialises in maritime
and shipping law with particular emphasis on pleasure vessels and deals with all matters
involving British registered ships. Mr. Wolf regularly advises on all matters involving acquisition,
financing, title, registration and operation of vessels at the British ports of registry in the
Cayman Islands, including acting for owners, purchasers and secured lenders.
He is a member of the Cayman Islands Shipping Registry’s Maritime Sector Consultative
Committee and author of numerous briefing papers and articles relating to the registration and
financing of ships in the Cayman Islands.
Mr. Wolf trained and qualified in 1992 as a Solicitor of the Supreme Court in the City of London,
England. He qualified as a Cayman Islands Attorney-at-Law in 1997 and has more than 20
years’ practising experience in English and Cayman Islands law.
Mr. Kirkland H. Nixon, MBE, QFSM, JP – Director (12 August 2011 – 11 August 2017)
Mr. Kirkland Nixon is a retired civil servant with more than 38 years’ experience. He joined the
Civil Aviation Authority in 1966 as a Fireman and retired as Chief Fire Officer in 2005.
During his tenure in the Cayman Islands Government, Mr. Nixon was awarded the Most
Excellent Order of the British Empire (MBE) in 1979. He was also instrumental in the
establishment of the Cayman Islands Fire Brigade in 1980. He served as President of the Lions
Club of Grand Cayman from 1979-1980, and was appointed as a Justice of the Peace (JP) of
the Cayman Islands in May 1987. In 1989, he was awarded the Queen’s Fire Service Medal
(QFSM) for meritorious service. In 1989, he also received the International Distinguished
Service Award (IDSA) at the National Hurricane Conference in Miami, Florida.
Mr. Nixon served as the first Chairman and Founding Member of the National Trust of the
Cayman Islands. He also served as President of the Cayman Islands Civil Service Credit
Union and Justice of the Peace Association. Additionally, he has served on numerous
Government Boards and Committees as follows: Chairman of the CAYS Foundation and the
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Cayman Islands Marine Institute; Deputy Chairman of the Civil Aviation Authority Board;
Coordinator of the National Hurricane Committee; Secretary of the Cayman Airways Board;
Member of the National Security Committee, Airport Security Committee and Civil Aviation
Authority Board; and Ex-officio Member of the Planning Board.
Mr. Nixon presently serves as Chairman of the Cayman Islands Airports Authority; and Member
of the Public Service Pensions Board.
Mr. Nicolas (“Nicky”) A. Pappadakis – Director (1 September 2010 – 31 August 2016)
Mr. Pappadakis, upon graduating from College, joined the family firm of A.G. PAPPADAKIS &
CO LTD in London as management trainee, progressing through multiple assignments, and
eventually to head of chartering and operations of the family firm and fleet (112.000 TDW
O/B/O vessels, 30-60.000 TDW tankers, 40-77.000 bulk carriers, 23.000 TDW
multipurpose/heavy lift vessels – 16.500 cargo liners and twin deckers at various
periods). Prior to this, Mr. Pappadakis had served periods at sea as an apprentice on tankers,
dry cargo and bulk carrier vessels. Eventually he became in charge of the family maritime and
aviation interests.
Mr. Pappadakis has served on numerous committees and is Ex-chairman of INTERCARGO;
Ex-chairman of the Malta International Shipping Council (Shipowners’ Association under Malta
flag); Ex-chairman of the Greek Committee of RINA; Past President of the U.S. Propeller Club
International Port of Piraeus; Past President of HELMEPA (Hellenic Marine Environment
Protection Association); Ex-vice President of The Hellenic Chinese Chamber of Commerce,
long serving member of the Board of Directors of the Union of Greek Ship-Owners and past
member of The London Steam-Ship Owners’ P&I Club Committee.
Mr. Pappadakis currently serves as Vice Chairman and Chairman Emeritus of INTERCARGO;
Chairman Emeritus of Malta International Shipping Council; life member of the U.S. Propeller
Club International Port of Piraeus; member of the: Hellenic Committee of Lloyds Register,
Hellenic Committee of American Bureau of Shipping, Hellenic Committee of DNV-GL,
Mediterranean Committee of China Classification Society, The Hellenic Chinese Chamber of
Commerce, HELMEPA and INTERMEPA (International Marine Environment Protection
Association). Mr. Pappadakis is also a Life Member of NAMEPA.
Mr. Pappadakis has an ongoing deep concern and commitment for the sea, seafarers and the
environment. He is deeply proud of his Caymanian nationality and Status and is dedicated to
the people of the Cayman Islands having first arrived in Cayman in 1954 and is very proud to
serve on the MACI Board of Directors.
Mr. A. Joel Walton, JP - MACI CEO & Ex-Officio Member (1 July 2005 – Present)
Since May 2004, Mr. Walton has been the Chief Executive Officer of the Maritime Authority of
the Cayman Islands (MACI), which also owns and operates the Cayman Islands Shipping
Registry. He obtained a Bachelor of Administration (Hons) degree with a specialisation in
Finance from Brock University, Canada, in 1983 and an MBA with a concentration in Finance
and Strategic Planning from the University of Windsor, Canada, in 1988.
Mr. Walton formerly served in the Cayman Islands Civil Service, which he joined in 1983. He
held several posts, including that of Deputy Financial Secretary of the Cayman Islands, which
he held for 11 years, until May 2004.
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Mr. Walton has held appointments on a number of boards and committees in the Cayman
Islands public and private sectors including: Chairman of the Cayman Islands Health Services
Authority Board, Cayman Company Sector Consultative Committee, Cayman Turtle Farm
Board and Cayman Brac Economic Development Committee; and Deputy Chairman of the
Cayman Islands Monetary Authority Board, Cayman Islands Public Service Pensions Board
and Cayman Islands Stock Exchange Authority Board. Mr. Walton has also held other board
appointments, including with the Caribbean Utilities Company Ltd., a Toronto Stock Exchange
listed company, and with the Caribbean Development Bank.
He is currently Chairman of the MACI Executive Management Committee and the Maritime
Sector Consultative Committee.
Ms. Lorna E. Washington - MACI Board Secretary & Ex-Officio Member (1 July 2014 –
Present)
Coming to the Maritime Authority of the Cayman Islands (MACI) with a broad governmental
background, particularly in Finance and Development, Lorna E. Washington joined MACI in
December 2005 as the Deputy Registrar of Shipping. Today she is the Registrar of Shipping,
after being promoted to the post in October 2008.
As such, she performs various document transactions related to vessels on the Cayman
Islands Shipping Register, including the addition and deletion of vessels, transfers of
ownership, mortgage registrations and discharges, answering requests for transcripts, demise
charters in and out, and change of vessel types, amongst other responsibilities.
Prior to joining MACI, Ms. Washington started her civil service career as Personal Secretary
with the Portfolio of Finance and Economic Development for the Cayman Islands Government
in 1988, and was promoted to Higher Executive Officer in that Portfolio in 1992 and again in
1993 to the position of Administrative Officer. She then also served with the Ministry of Health,
as Assistant Secretary, from 2001-2003, then rejoined the Portfolio of Finance & Economic
Development as Administrative Officer I and was later promoted, in 2005, to Acting Senior
Assistant Secretary, until she joined MACI.
Ms. Washington earned a Bachelor’s of Science degree in Child and Adolescent Development
from Howard University in Washington, District of Columbia. Additionally, she has undertaken
extensive government training courses, studied at the Community College of the Cayman
Islands (today known as the University College of the Cayman Islands), various Chamber of
Commerce training courses, and a Napier University Supervisory Management Course.
Ms. Washington has observer status of the MACI Management Committee.
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Annex 1
BACK

MACI’s obligations to meet the REG Quality Objectives
In addition to the Key Performance Indicators, Ongoing Objectives and Major Initiatives, MACI
has a number of Quality Objectives that form part of the obligations that every British Category
1 Red Ensign Registry must monitor and record. These objectives are divided between the
various Divisions and Sections within MACI as follows:
Registration
1. Provide quarterly updates on the size of the registered fleet by:
a. Ship Type;
b. Number of vessels;
c.

Total Gross Tonnage;

d. Total Deadweight; and
e. Average age.

2. Maintain consolidated data in the use of the “Flag In Matrix” for ships wishing to register in the Cayman
Islands.
3. Maintain records of vessels which are refused registration in the Cayman Islands detailing:
a. Ship Name;
b. IMO Number;
c.

Date of Refusal; and

d. Reason for refusal.

Global Safety and Compliance (Safety, Survey and Inspection)
4. Monitor the Port State Control (PSC) performance of Cayman Vessels in the major PSC Regions
against the following targets::
i. Paris MOU: Detentions <2.5%, Maintain White List status; Excess Factor < -1.4.
ii. Tokyo MOU: Detentions <2.5%, Maintain White List status; Excess Factor < -0.5.
iii. United States Coast Guard: <1%, Maintain “Qualship 21” status.
5. Follow up on all PSC Detentions with an onboard inspection within 6 months of any detention.
6. Promulgate important safety and security advice to clients within one working day of receipt.
7. Monitor the number of safe manning infringements found during surveys and inspections.
8. Ensure at least 95% of all ISM audits (excluding “Interim Audits”) are conducted by MACI auditors and
not delegated to classification societies.
9. Ensure that all ISPS audits (excluding Interim Audits and cases of Force Majeure) are conducted by
MACI auditors and not delegated to classification societies.
10. Ensure all audit non conformances as followed up and closed out in a timely manner.
11. Ensure that MACI attends each Large Commercial Yacht registered in the Cayman Islands at least once
every two years.
12. Undertake all required surveys onboard registered Passenger Ships.
13. Undertake stability assessments on all new Passenger Ships, High Speed Craft and nominated Cargo
Ships.
14. Maintain records of all certificates issued and exemptions granted.
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15. Monitor the performance of classification societies by:
b. Attendance at two British Classification Committee (BCC) Meetings per year;
c.

Attendance at two British Classification (BC) Meetings per year; and

d. Conducting one Vertical Contract Audit per year.
16. Conduct the appropriate number of PSC Inspections in George Town to meet the obligations of the
Caribbean MOU on Port State Control.

Technical Compliance
17. Ensure all Endorsements issued are in respect to countries recognized by MACI.
18. Ensure at least 25% of Certificates of Competence submitted in support of endorsement applications
are checked for validity.
19. Record the number of endorsements either withdrawn or refused.
20. Record number of Safe Manning Certificate infringements found during survey.

Policy, Casualty Investigation and Quality
21. Process seafarer complaints promptly. Not responded to within 48 hours: target <10%
22. Arrange for the repatriation of stranded crew members.
23. Ensure agreements with classification societies are reviewed at intervals not exceeding five years.
24. Investigate accidents and incidents in line with MLC Standard A4.3.5 2006: Accidents resulting in
personal ingury.
25. Maintain records of all accidents and incidents reported on Cayman Islands ships.
26. Record accidents and incidents requiring formal investigation.
27. Maintain records of time taken for investigations and reporting via the IMO GISIS system.
28. Ensuring that National Legislation gives full effect to International Convention requirements by the
applicable entry into force dates.
29. Maintain records of external quality audits to maintain ISO 9001:2015 certification

Corporate Communications
30. Maintain records of all customer complaints received, investigated and their resolution.
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Head Office - Grand Cayman
PO Box 2256
3rd Floor Government Administration Building
133 Elgin Avenue
Grand Cayman KY1-1107
CAYMAN ISLANDS
Tel: +1 345 949 8831
Fax: +1 345 949 8849

European Regional Office - United
Kingdom
1st Floor, Vanbrugh House
Grange Drive, Hedge End
Southampton, SO30 2AF,
England
UNITED KINGDOM
Tel: +44 (0) 1489 799 203
Fax: +44 (0) 1489 799 204

General enquiries: cisrky@cishipping.com
Crew compliance enquiries: crew.compliance@cishipping.com
Survey enquiries: survey@cishipping.com
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