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Chairman
of the Board
Chairman of the Board of Directors for
Cayman Airways Limited, Philip Rankin

As I reach seven years on the Board of Cayman Airways and four as its Chairman, it is amazing to
consider what has been accomplished. When I joined Cayman Airways, the 2008/9 fiscal year had
just closed with a loss of US$7.3 million and the company was many millions of dollars in debt. To
that point, the airline had been borrowing money almost annually to offset the massive losses that
kept occurring. To say the situation was dire was perhaps an understatement. Immediate action
was necessary to simply stabilize the airline and stop the downward spiral.
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The course of action taken in those first few years and over the years since then has righted the
airline and its situation is now vastly different. The performance achieved over the last two years
did not occur by accident. Indeed, it has only been through the cumulative effort over the last
seven years that the airline has been able to deliver its best performance. The “Airlift Framework”,
an outline of the company’s operations that was developed early on, has helped to guide and direct
the recovery process. The framework allowed accountability to be established and set in motion
the steps needed to succeed.
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I am again this year pleased to share that the 2016 financials show a net operating surplus of US$3.8
million, the largest in the airline’s history.
During 2015/16, a fleet modernization exercise was completed and the resulting plan was ultimately
approved by the Government. This plan will see a 737-800 enter the Cayman Airways fleet by late
2016 and by 2020 the company will operate a fleet of brand new 737-8Max aircraft, having retired
or returned its other jet aircraft. As productive as the last seven years have been, I firmly believe
that there are even brighter days ahead for Cayman Airways.
Each year, Cayman Airways contributes some US$200 million to the local economy. This
contribution is crucial and we will ensure that Cayman Airways remains a powerful strategic tool for
the economic growth of these Cayman Islands for many years to come.
Sincerely,
Philip Rankin

President
and CEO
President and Chief Executive Officer
of Cayman Airways Limited, Fabian Whorms

Cayman Airways celebrated its 48th anniversary in August of 2016.
For 48 years, this little airline has helped to shape the development of the Cayman Islands. When
other carriers had no interest in our islands, it was Cayman Airways that connected Cayman to the
world. When hurricanes would come with devastating consequences, it was Cayman Airways that
would fly to the last minute possible and then see the recovery effort through to completion. For
48 years, no matter the situation, Cayman Airways has stood ready to take on the lead role in
ensuring the success of these Cayman Islands.
Cayman Airways has also faced struggles and challenges during its 48 years. Years of constantly
jumping from strategy to strategy and struggling to meet the often changing demands on the
airline had taken its toll. But the story was not over for Cayman Airways – far from it.
In 2013, the company established a five-year rolling business plan that had a documented and clear
path for the airline. The plan documented the need to right-size elements of our fleet, introduce
new software solutions to improve controls and efficiencies, optimize schedules for connections in
Grand Cayman and larger matters, like the fleet modernization process and a relentless focus on
driving economic value for the Cayman Islands. Ultimately, the plan laid out the path to improved
performance and gave our team the framework necessary to triumph.
Two back-to-back years without any net operating deficits are the result of a tremendous effort.
Every single member of the Cayman Airways team can be proud of this accomplishment as it has
been earned. The years ahead may be uncertain, but we are guided by our plan and together we
will strive for continued success.
Sincerely,
Fabian Whorms
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Airline Leadership
Board of Directors
Philip Rankin
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Director (2009-2012)

Norman Bodden

Vice-Chairman of the Board (2013-current)

Jeffrey DaCosta

Director (2013-current)

Christopher Kirkconnell

Director (2013-current)

Danielle Lookloy

Director (2013-current)

Lucille Seymour

Director (2013-2017)

Wilbur Thompson

Director (2009-current)

James Tibbetts

Director (2013-current)

Robert Watler

Director (2015-current)

Stran Bodden
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Chairman of the Board (2012-current)

Ex-officio (2011-current) – Chief Officer, Ministry of District
Administration, Tourism and Transportation

Rosa Harris

Ex-officio (2013-current) – Director of Tourism, Cayman Islands

Kenneth Jefferson

Ex-officio (2013-current)– Financial Secretary

Fabian Whorms

Secretary – President & CEO

Executive Team
Fabian Whorms

President and Chief Executive Officer

Paul Tibbetts

Executive Vice President and Chief Financial Officer

Ivan Forbes

Vice President Airport Operations

Wayne Miller

Vice President Maintenance & Engineering

Dave Scott

Vice President Flight Operations

Steve Scott

Director Safety Management

Christopher McTaggart

Director Special Programs/Advisor on Aviation Security

Wendy Evans Williams

Director Human Resources

Johan Bjuroe

General Manager Express Operations

Cayman Airways Limited Overview
In 1955, Costa Rican airline LACSA
started a subsidiary company,
“Cayman Brac Airways,” operating
domestic passenger air service
between

Grand

Cayman

and

Cayman Brac using Beechcraft 18
(C-45) and Douglas DC-3 aircraft.
By the early sixties, a flag stop to
Little Cayman had been added,
following the construction of a
small grass airfield on the island.
Later, Cayman Brac Airways’ would
include limited service between
Cayman Brac and Montego Bay,
Jamaica – its sole international
flight.
On August 7, 1968, some thirteen
years after the start of Cayman Brac
Airways,

the

Cayman

Islands

Government purchased 51% of the
airline from LACSA. Following this
purchase, the airline was renamed
to

Cayman

(“Cayman

Airways
Airways”

Limited
or

“Company” or the “Airline”).

the
The

focus of Cayman Airways would
now be to not only ensure reliable
domestic service, but to

look

beyond the confines of the Cayman
Islands and strategically connect the
islands to the world.
Initially,

the

fledgling

Cayman

Airways continued with the use of DC-3 aircraft as had Cayman Brac Airways, offering the same
service with flights between Grand Cayman and the sister islands. Things were set to change rapidly
however. That same year, a British Aircraft Corporation BAC 1-11 jet aircraft (wet leased from LACSA)
was added to the fleet and Cayman Airways’ international service to Kingston, Jamaica began,
following granting of route rights. In 1972, service began to Miami and, several years later, service
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to Houston was added. Many more routes would be introduced in the years to come, including
Atlanta, Chicago and New York.
In 1977, Cayman Islands Government purchased LACSA’s remaining shares resulting in the Airline
becoming 100% Cayman owned and being designated as the National Flag Carrier of the Cayman
Islands.
Today, Cayman Airways is a corporation registered in the Cayman Islands. The Cayman Islands
Government still maintains its 100% ownership of the Airline and is its sole shareholder. As such,
the Airline is legally considered a Government Owned Company (”GOC”) under the law and
therefore, in addition to standard corporate and business laws, the Airline is also subject to
additional legislation applying only to GOC’s, including the Public Management and Finance Law
and the Freedom of Information Law. While the impact of this additional legislation is generally not
onerous, it creates a situation where the Airline must comply with additional requirements as
compared with its competition.
Cayman Airways holds Air Operators Certificates issued by the Civil Aviation Authority of the
Cayman Islands (“CAACI”) and licenses from the Cayman Islands Air Transport Licensing Authority,
authorizing the Airline to provide passenger and cargo services domestically and internationally.
With its primary hub at Owen Roberts International Airport (“GCM”) in Grand Cayman, Cayman
Airways provides passenger service to twelve destinations with an annual passenger volume of over
427 thousand. The Company also provides cargo services at many of its locations, transporting
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over 1,600 tons of cargo each year.

5

As a GOC, Cayman Airways is used in a key role for the tourism and economic development
strategies of the country. The Airline often operates under an atypical business model, ensuring
that the interests of the Cayman Islands are always given priority even over the Airline’s own profit
producing ability. Under the larger national strategy, there are ten specific roles for the Airline to
fulfil which include:

10 Key Roles of Cayman Airways
1. A lever for Strategic Tourism and Economic Development
Cayman Airways is tasked with driving the Cayman Islands’ economic development and
growing tourism. To accomplish this, the Airline has a close relationship with the Cayman
Islands Department of Tourism (“CIDOT”) and other strategic partners. Activities include
the joint promotion of the destination in existing and in potential new gateways along with
tweaking schedule frequency and convenience. Cayman Airways allows for a complete
Caymanian brand experience (Caymankind) for visitors from start to finish.

2. Provide an essential inter
internter-island airair-bridge
The Cayman Islands are comprised of three islands and without road connections, a reliable
air link is a necessity.

3. Guarantee air service independent of foreign carrier priorities
Airlines are profit driven and factor in a variety of items in determining their operations. As
circumstances change or new opportunities arise, foreign airlines can make decisions at any
time based on their needs which can severely impact the Cayman Islands.

4. Disaster relief before and after events
In a small country there will always be a need to bring in supplies before or after disasters
as well as provide a reliable means of transportation for relief workers, residents and others.
This was clearly demonstrated by Cayman Airways during the period leading up to and the
turmoil after hurricane Ivan in 2004

5. Tourist evacuation
evacuation
As of 2015, the Cayman Islands had the dubious distinction of being #1 in the Caribbean
for most affected by tropical storms and hurricanes (#4 for all cities and islands in the entire
Atlantic basin), with an impact every 1.69 years on average since 18711. Therefore, in order
to provide a worry-free experience to tourists during hurricane season (and whenever else
the need arises), Cayman Airways ensures that all tourists are able to be evacuated to safer
locations when necessary.
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http://www.hurricanecity.com/rank.htm
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6. Ensure competitive
competitive fare
fare structure from foreign carriers
Pricing in the airline industry is generally market driven. With foreign carriers generally
operating strictly from their hub cities, there is little overlap in service and little pressure to
keep prices competitive. Cayman Airways plays a strategic role in ensuring that prices are
appropriate simply by the Airline’s market presence.

7. Prevent foreign carrier monopolies
The transportation industry, and particularly the Caribbean, is filled with examples where
foreign carriers obtain monopolies on routes and then either raise prices or dictate demands
to smaller nations that have no alternative, but to comply or lose air service.

8. Provide
Provide community support from corporate citizenship
Cayman Airways supports its community in a variety of ways including charitable gifts,
humanitarian assistance and sponsorship. This critical role of the Airline is an avenue for
the Airline’s and the Cayman Islands Government’s social responsibility, along with
ensuring the success of many events and organizations that would not be possible were it
not for the Airline.

9. Contribute over US$200 million annually to the Cayman economy
In 2001, the Cayman Islands Government recruited the professional services firm Deloitte
to conduct a study of Cayman Airways and its impact to the Cayman Islands. In that study,
and in the two updated studies since then, it was identified that Cayman Airways
contributes over US$200 million each year to the Cayman Islands economy. Cayman
Airways is tasked with ensuring that it maintains this value and continues to contribute
meaningfully to the Cayman economy.

10. Provide direct employment in the Cayman Islands to 370
370+ people.
Cayman Airways is one of the largest employers in the Cayman Islands. Its employees
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include mechanics, marketers, customer service agents, accountants, pilots and flight
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attendants and range from entry-level positions through to corporate executives. The
financial contribution to the local economy of a Cayman-based work force is in excess of
US$25 million and affords the local community exposure to roles that simply would not be
available without the Airline.

In fiscal year 2015/16 (“FY2015/16”), the Cayman Islands Government purchased US$20.6 million
(CI$17.3 million) worth of services from Cayman Airways. The associated deliverables related to
these purchases were detailed in the FY2015/16 Purchase Agreement between Cayman Airways and
the Cayman Islands Government, calling for the Airline to provide certain strategic air services as
well as carry out the various duties detailed above.

The “Airlift
“Airlift Framework”
Framework”
In 2009, the Company established an
“Airlift Framework” to serve as the
basis for the costing and allocation of
Government purchases, as well as
better defining the Airline’s roles and
accountability with respect to the
strategic operations undertaken by
the Airline for the benefit of the
Cayman Islands.
This framework features significantly
in the Airline’s operational planning
and funding models and is broken
into four primary areas defined as
follows:
1.

Core
The Core is the business component of the Airline and is operated in a typical business
manner with the aim of delivering a profit. This section is comprised of those routes and
flights where the Airline has primary, or dominant, market share and has an established
history of successful service in that market. Additionally, the Core includes any other profitproducing services such as Cargo operations.

2. Strategic Domestic
With the distance between each of the Cayman Islands, air service is the only practical
means of connecting. To ensure that flights are delivered in such quantities and at fares
determined to be appropriate to facilitate ease of movement, the Cayman Islands
Government buys certain Domestic routes and flights from Cayman Airways.
At the start of each fiscal year, a Purchase Agreement is defined between Cayman Airways
and the Cayman Islands Government outlining the number of flights and anticipated loads
for the Strategic Domestic service.

In the Purchase Agreement the Cayman Islands

Government agrees to quantities and a price to pay Cayman Airways for the provision of
these services.
Management and the Board of Directors have responsibility to ensure flights are operated
as safely and as economically as possible while the Cayman Islands Government has
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responsibility to fund amounts necessary to ensure that the quantity of flights and seats
deemed necessary are provided at an appropriate fare.
3. Strategic Tourism
Under its role as a lever for Strategic Tourism and Economic Development, the Airline is
used strategically to ensure that various flights are provided at fares determined to be
appropriate to stimulate the market.
As with Strategic Domestic services, at the start of each fiscal year, a Purchase Agreement
is defined between Cayman Airways and the Cayman Islands Government outlining the
number of flights and anticipated loads for the Strategic Tourism service. In the Purchase
Agreement the Cayman Islands Government agrees to quantities and a price to pay
Cayman Airways for the provision of these services.
Management and the Board of Directors have responsibility to ensure flights are operated
safely and as economically as possible, while the Cayman Islands Government has
responsibility to fund amounts necessary to subsidize the passenger fare and to ensure that
the quantity of flights and seats deemed necessary are provided.
4. Surplus Airlift
Once the previous three categories are fully serviced (without any displacement and not
affecting required redundancy to maintain reliability of scheduled service), the Airline may
opt to utilize any surplus capacity. This utilization takes the form of charter flights or other
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short term provision of service. In all instances, the surplus is expected to provide good

9

economic return.

Fiscal Year 2015/16: Year in Review
As the Airline continued to operate in line with its rolling five year plan, the FY2015/16 was another
record financial year for Cayman Airways, with the Airline achieving its largest net operating surplus
in the Company’s five decade history (Audited Financial Statements are included in Appendix A).
The continued benefits achieved from the purchase of three of its jet aircraft during the prior year,
strong passenger revenue and low fuel prices resulted in an improvement in surplus of US$179k for
FY2015/16 over the record performance recorded in Fiscal Year 2014/15 (“FY2014/15”), with the
Company ultimately achieving a net income for the FY2015/16 of US$3.8 million (FY2014/15 US$3.6
million).
The Airline transported 427,175 passengers during FY2015/16
(FY2014/15: 423,203) comprised of 83k domestic passengers and 344k
international passengers.

Overcoming a slight reduction in average

yield, the growth in passenger count resulted in a record revenue for
the Airline of US$59.8 million (FY2014/15: 59.2 million) and accounted
for 68% of the Airline’s total revenue.
The Core and Domestic routes delivered solid growth against the prior year, while the Tourism
routes declined slightly as a result of new or expanded competition in various markets. Efforts taken
by the Airline along with the CIDOT saw recovery occurring in these markets by year-end.
The purchase of services from Cayman Airways by the Cayman Islands
Government was reduced from US$21.2 million in FY2014/15 to US$20.6
million in FY2015/16. This reduction was primarily due to a slightly lower
cost of services and was able to be accomplished with minimal impact
to operations.
Cargo volume increased by 11% in FY2015/16 to 1.6k tons (FY2014/15:
1.5k tons). This volume growth translated into an 11% growth in revenue
from US$3.1 million in FY2014/15 to US$3.4 million in FY2015/16.
Handling revenue continued to decline as the annualized effects of the reduction in handling
customers was realized, dropping from US$2.1 million in FY2014/15 to US$1.8 million in FY2015/16.
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Other revenue grew slightly as the Airline saw growth in non-flight revenue sources including
frequent flier partner programs and penalty fees.
During FY2015/16, the airline experienced an increase in staff costs2
from US$26.3 million in FY2014/15 to US$29.8 million in FY2015/16.
Approximately US$1.0 million of this increase was related to the carry
forward effects of a Government approved cost of living adjustment
which Cayman Airways awarded to staff in July 2015. A further US$0.5
million was incurred when a one-time gratuitous payment representing
2.2% of annual salary was paid to employees in June 2016.
The addition of 24 new staff members during the year, many related to upfront needs with the
induction of the new Saab aircraft or to meet increasing regulatory requirements, served to increase
costs by approximately US$1.0 million. Heavy overtime as a result of irregular operations, a 15%
increase in Health Insurance and internal promotions largely accounted for the balance of the
increase.
Low oil prices for most of FY2015/16 helped to further reduce fuel
expenditure from the US$17.5 million in FY2014/15 to US$11.6 million in
FY2015/16. The Airline took a position in November 2014 not to hedge
based on market indications that lower prices were expected to occur
in 2015. That decision allowed Cayman Airways to fully benefit from the
discounted fuel prices in FY2014/15 and again in FY2015/16. As a
general approach, the Airline monitors oil price trends and will take
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steps necessary to optimize the cost of its fuel purchases.
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Other expenses, when taken as a whole, were largely unchanged for FY2015/16. Increases in aircraft
and passenger service costs (resulting from vendor price increases and irregular operations) and
lease expenses were offset by decreases in information technology and professional expenses.
Several one-off projects (such as required work to the hanger and technical costs associated with
the Saab induction) did increase overall expenses, but were within expectations and are not part of
the Airline’s ongoing costs.
Overall, the Consolidated Statement of Comprehensive Income saw continued positive movement
at the same time as the Company’s Consolidated Statement of Financial Position also saw further
improvement. At year-end, the Airline held a cash position of US$4.3 million after having reduced
its bank debt by some US$5.1 million during the fiscal year. At the same time, the Company further
reduced its payables by US$1.7 million. At June 30, 2016, the Shareholder deficit had been reduced

2

Staff Costs includes Salaries, Wages, Overtime, Health Insurance, Pension, Travel, Work Permit Fees, Training,
Crew Overnight, gratuitous payments and other staff related expenses.

to US$33.2 million, an improvement of just over US$12.7 million from the FY2014/15 deficit of
US$45.9 million.
Saab 340B+ Introduction
In August 2015, Cayman Airways welcomed a 1998 34-seat Saab 340B+ into its fleet to replace the
existing wet leased Embraer 120 service between Cayman Brac and Grand Cayman.

After

completing the necessary preparations and obtaining the requisite approvals, the aircraft was
christened in mid-November 2015 and phased into service. In February of 2016, it assumed fulltime duty with daily service between Grand Cayman and Cayman Brac. The latest model of the
Saab 340 series, the B+ model features a more modern interior with larger overhead bins,
comfortable leather seats and wider aisles. The active noise and vibration control system provides
enhanced noise reduction to ensure that passengers are able to enjoy the roomier cabin in comfort
for the quick flight between Grand Cayman and Cayman Brac.
After a thorough evaluation, the Saab 340B+ aircraft was selected as an ideal aircraft to provide the
necessary capacity and frequency for service between Grand Cayman and Cayman Brac.
Cayman Brac Service to Miami
On Saturday, November 28, 2015, Cayman Airways launched a new nonstop weekly service from
Cayman Brac to Miami following the expansion and renovation of the Charles Kirkconnell
International Airport that brought the airport into compliance with international safety standards.
Previously the only scheduled direct international flight for Cayman Brac was the once weekly flight
from Miami to Cayman Brac. This outbound flight from Cayman Brac to Miami allowed passengers
to have convenient access to the United States of America (“USA”).
Cuba Routes
On Saturday November 28, 2015 the Airline commenced service between Cayman Brac and
Holguin, Cuba. Holguin was selected due to its location, allowing Cayman Airways to reach the
approximately five million people living in this region of Cuba. Unfortunately, within three months
of this route starting, changes in the primary market of Havana, Cuba forced the Airline to suspend
this service and instead operate the service between Cayman Brac and Havana.
Boarding Ramps
During the year, the Airline introduced new passenger boarding ramps into service for its Boeing
737-300 and Saab 340B+ aircraft. Heralded as a significant step forward for passenger convenience
in the Cayman Islands, the ramps provide a comfortable inclined walkway to board or deplane
aircraft, enhancing safety and comfort compared to conventional passenger stairs. The boarding
ramps immediately provided a quicker, safer and more comfortable boarding and deplaning
experience for everyone, but was particularly welcomed by those with limited mobility or those
needing wheelchair assistance. Previously, wheelchair passengers had to be physically carried up
or down the stairs by several support staff, but the board ramps allow them to board in a much
more efficient, safe and dignified manner with wheelchairs being wheeled right onto the plane.
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Caribbean Airline of the Year
Cayman Airways was named “Caribbean Airline of the Year” by the Caribbean Journal, the
Caribbean’s leading digital newspaper. The announcement was made December 1, 2015 as part of
Caribbean Journal’s 2015 Caribbean Travel Awards. The organization said the awards are based on
the perspective of the people who travel to the Caribbean and the impact that the tourism industry
has on this part of the world. Out of the host of prestigious regional airlines, including Caribbean
Airlines, LIAT, Bahamas Air and Insel Air, amongst others, Cayman Airways came out top this year,
owing to its personal touches such as free rum punch aboard all international jet flights, and two
free checked bags, as well as its convenient and ever-extending destinations. The online publication
launched the awards in 2014 to honor the hotels, destinations and people who help make Caribbean
travel better.
Operations
The FY2015/16 operations of
Cayman Airways saw modest
changes against the prior year.
While the temporary addition of
service

to

Holguin,

Cuba

increased the overall number of
destinations, the total number of
available seats actually decreased
slightly.

Aircraft
Flights
Flights
Destinations
Seats (Capacity)
Passengers
Available Seat Miles (000s)
Revenue Passenger Miles (000s)
Number of Block Hours
Miles Flown (000s)

2015
2015/16
/16
7
11,745
13
729,696
427,175
318,375
187,405
10,751
3,007

2014
2014/15
/15
7
11,504
12
732,867
423,203
324,476
191,604
10,727
2,917

+/+/- %
+2.1
+8.3
-0.4
+0.9
-1.9
-2.2
+0.2
+3.1

At the same time,

passenger count increased by 1% to 427,175, within 24 passengers of the record 427,199 set in
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2008/9.
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Cayman Airways calculates that for FY2015/16, its direct economic contribution to the Cayman
Islands economy through its passenger service alone was approximately US$113 million. A further
US$35 million was contributed through the purchase of local services and through local employee
payroll. Altogether, with the most conservative economic multiplier applied, the economic impact
of Cayman Airways on the Cayman Islands economy for FY2015/16 is estimated at approximately
US$202 million. This represents a 980% return on investment for the US$20.6 million in output
payments paid to Cayman Airways from the Cayman Islands Government during the fiscal year.

Aircraft and Network
Aircraft
At June 30, 2016 the Cayman Airways fleet consisted of the following:
Aircraft Type
Boeing 737737-300 (122 seats)
DeHavilland DHCDHC-6-300 (15 seats)
Saab 340 B+
Embraer 120 (wet lease)

2015/16
2015/16
4
2
1
0

2014/15
2014/15
4
2
0
1

In addition to its four existing Boeing 737-300 jet aircraft and two DeHavilland DHC-6-300 Twin
Otter turbo-prop aircraft, the Airline added a 34-seat Saab 340B+ to its fleet for domestic service
during FY2015/16, replacing the previously wet-leased 30-seat Embraer 120.
For the Airline, the entry of a Saab 340B+ represented the introduction of the first new aircraft type
in over a decade. A tremendous effort was expended by Airline personnel and contracted service
providers in preparing for this new aircraft type. The aircraft was delivered to the Airline in August
2015, but it would be a few months before it was able to provide scheduled service. Pilots underwent
training, flight operation and maintenance program manuals were written, outside vendors had to
be sourced and contracted, CAACI authorizations were obtained and in November 2015 the aircraft
was finally able to begin a soft launch of service. In February 2016, at the end of the Embraer 120
wet lease, the Saab 340B+ assumed its full-time role of service between Cayman Brac and Grand
Cayman.
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During FY2014/15, the Airline purchased three
of its Boeing 737-300 fleet. The business plan
supporting this purchase called for the
continued use of the aircraft by Cayman
Airways for 3-5 more years, after which they
would be sold or otherwise disposed of as
part of a fleet replacement plan with the
Airline moving to a more modern aircraft
type.
The Airline’s fleet replacement plan for its jet aircraft was completed in FY2015/16 and detailed the
targeted retirement schedule for the existing aircraft and their replacement with the phased
introduction of brand new Boeing 737-8Max aircraft. The 162-seat Boeing 737-8Max was chosen
as the optimal replacement aircraft after careful consideration by the Airline, due to its significantly
reduced fuel consumption (burning over 20% less fuel than classic-series aircraft), general operating
efficiencies, maintenance benefits, large belly cargo capacity and the ability to carry 40 more
passengers than the current fleet. To bridge the gap between the first aircraft retirement date and
737-8Max availability, the Airline will also obtain a 737-800 (the identical aircraft as a 737-8Max, but
an earlier generation) under a two-year lease from December 2016.
Late in the fiscal year the Airline, working with the Government’s Central Tenders Committee, sent
out a Request for Proposals (RFP) to determine where it would source the new aircraft from. After
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significant interest from several parties who responded to the RFP, a thorough review of the bids
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resulted in the awarding of both the contract for the 737-8Max and also the contract for the
temporary 737-800 to Aircraft Leasing Company (ALC).
Network
Cayman Airways’ scheduled service network grew slightly during FY2015/16 as the Airline tested the
potential of service into Holguin, Cuba. This route, which operated on Saturdays from Cayman
Brac, also coincided with the commencement of direct flights from Cayman Brac to Miami following
the completion of upgrades to the Charles Kirkconnell International Airport. Unfortunately service
to Holguin had to be suspended within a few months as rapid changes in the Havana market forced
the Airline to pull back on its existing overnight flights resulting in insufficient capacity for Havana.
To address this deficiency, the Holguin service was redirected to Havana.
The Cuban market continued to evolve as the relationship between the USA and Cuba thawed.
Changes in the USA regulations late in the fiscal year allowed the Airline to sell through-travel
between Cuba and the USA for the first time. This potential for increased demand, however, came
on the tail of the announcement that direct scheduled service would be introduced between these
two countries for the first time in decades. While demand to Cuba was strong throughout the fiscal
year, at year-end forward bookings were indicating a downward trend in demand as passengers
waited much closer to the day of departure to book than in previous years.
At year-end, the Airline was providing jet service to five cities in the USA – Miami, Tampa, New
York, Chicago and Dallas (seasonally). Additionally, the Airline provided regional service to Havana,
Montego Bay, Kingston and La Ceiba. Domestically, Cayman Airways provided two jet flights per
week to Cayman Brac from Grand Cayman and the Airline’s wholly owned subsidiary, Cayman
Airways Express (“Express”), provided daily scheduled service between Grand Cayman and both
Sister Islands on Twin Otter and service between Grand Cayman and Cayman Brac on Saab aircraft.

Airport Operations
In FY2015/16, Cayman Airways handled over 427 thousand passengers on 11.7 thousand flights at
its various airport operations. In addition to its own scheduled passenger operations, the Airline
also provided passenger and ground handling services for several other international carriers at its
Grand Cayman hub.
A total of 525k bags were carried (an average of 1.3 bags per passenger) by the Airline.
During the year, Cayman Airways participated in the immigration pre-clearance of out-going
passengers, resulting in thousands of Cayman Airways passengers no longer having to stand in line
and clear immigration prior to their departure. Towards the year-end, several key changes in flight
legislation have paved the way to have all Cayman Airways flights qualify for this convenient service.
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During the prior fiscal year, Cayman Airways worked with the Cayman Islands Airports Authority
(“CIAA”) to open an in-transit processing facility. The facility allows in-transit passengers, connecting
to another international destination, to avoid having to clear Cayman Islands Customs and
Immigration and instead simply clear security and proceed directly to their departure gate. Despite
some occasional technical issues with machinery and an extended building repair period, the facility
continues to have a significant impact in easing the burden placed on the Grand Cayman airport
infrastructure.
In November 2015, Cayman Airways introduced boarding ramps for both Grand Cayman and
Cayman Brac. These ramps replaced the existing boarding stairs, providing passengers with a
quicker, more comfortable boarding and deplaning experience for everyone, but particularly for
those with limited mobility or those needing wheelchair assistance.
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Cargo Operations
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Cayman Airways transported 1,613 tons of cargo during FY2015/16 (up 10% from 1,454 tons in
FY2014/15). With a slight reduction in passenger loads from Miami, more cargo was able to be
transported in the baggage hold of scheduled passenger flights. Belly cargo, as it is known,
increased by 19.2% overall with a 44.5% increase in the Miami to Grand Cayman route. Despite the
increased belly cargo, the increased overall volume still resulted in the need for an additional 11
dedicated cargo aircraft flights between Miami and Grand Cayman to accommodate loads.

During the year, Cayman
Airways continued to wet
lease its dedicated cargo
service from the IFL Group.
Cayman Airways has two
cargo

flights

scheduled

each week with additional
ad hoc flights added as
demand dictates.
The new cargo software solution rolled out in June 2015 has greatly improved the tracking, reporting
and security of the entire cargo process. With all Cayman Airways cargo gateways now online with
the new software, the Airline now has complete ability to monitor the cargo activities for all stations
from acceptance through to delivery. Additionally, this new system addresses findings from various
audits related to deficiencies in the previous software.

Maintenance and Engineering
Two Boeing 737-300 aircraft underwent their bi-annual heavy maintenance checks (“C-Check”)
during the fiscal year. Aircraft VP-CKY and VP-CKW had their scheduled C-Check at Cayman
Airways’ approved Maintenance, Repair and Overhaul facility, Coopesa, in Costa Rica, in the fall of
2015. The C-Check for aircraft VP-CKY had no major findings and this C-Check was considered to
be routine. There were findings with the C-Check for aircraft VP-CKW resulting in an extended out
of service period to rectify, returning to service some six weeks later than projected.
The implementation of the new integrated Maintenance and Engineering (“M&E”) computer
software, Alkym Management & Control System, continued through the fiscal year FY2015/16. The
implementation of this system began in 2015 and was a critical step in ensuring that Cayman Airways
modernized its M&E data management, and technical processes, to improve efficiencies and quality
assurance.
During the year, terms for the overhaul of the shipset of landing gears for aircraft VP-CKW and VPCKZ were negotiated. The Airline was able to obtain more favorable terms with its supplier, resulting
in significant savings over previous landing gear overhaul costs and included loaner gear which
were used during the overhaul.
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The Aircraft Technical Dispatch Reliability (percentage
of time that an aircraft scheduled for service is able to
be dispatched as planned) during the FY2015/16, were
as follows:
•

Jul-Sep 2015: 98.23%

•

Oct-Dec 2015: 98.11%

•

Jan-Mar 2016: 97.99%

•

Apr-Jun 2016: 96.81%

Safety & Security
The Safety, Security & Quality Assurance Department published its goals and objectives for the
calendar year in January 2016 that established a framework of benchmarks to measure performance
across our safety management system. Some goals and objectives have been more challenging
than others but we are well on our way to meeting the expectations set in January 2016.
The implementation of SMS Pro software in 2015 as the main platform to manage the Airline’s
Safety Management System is yielding positive results in respect to employee acceptance as there
is increased utilization of the online system by employees from all areas of the company. The system
achieves effective monitoring of safety performance to determine where improvements are needed
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to improve our safety management system.

19

An emergency procedures training event was held in February 2016 at the Marriott Hotel, Grand
Cayman. The purpose was to evaluate, as well as train, employees in the use of our procedures if
ever faced with a serious incident or accident. There was wide participation from executive
management, managers and employees from all departments and every station within our
operation. The end result was considered a success but also highlighted deficiencies and areas for
improvement. To this end, a re-write of our Emergency Procedures Manual (“EPM”) was
commenced that will reflect our current operation and structure, and incorporate industry best
practices and procedures for handling a crisis of any magnitude. We are on track to have the EPM
re-write, which will be called the “Emergency Response Plan” completed before the end of 2016, to
be followed by another emergency exercise in early 2017.
Air Safety Support International (“ASSI”), a subsidiary regulatory body of the UK CAA for the UK
Overseas Territories, is responsible for supporting the Overseas Territories' existing authorities in
the safety regulation of all aspects of civil aviation. In August 2016, ASSI completed an Aviation
Security Compliance audit of Cayman Airways for conformity to Overseas Territories Aviation

Requirements (“OTAR”) 178, Aviation Security. This audit covered airport security operations at GCM
in Grand Cayman and the Charles Kirkconnell International Airport (“CYB”) in Cayman Brac, as well
as corporate and flight operations security compliance. There were no findings resulting from this
audit and only one area of “potential non-compliance” which only required a minor policy change
relating to how the Airline issues security permits for employees with access to aerodrome security
areas.
To enhance the Airline’s security capabilities, one fulltime supervisor was added to the security
department in December 2015. This addition will allow us to have redundancy and support for the
Manager Corporate Security and enable us to reduce the cost of outsourcing security personnel
traveling on some Havana, Cuba and La Ceiba, Honduras flights.
The IATA Operational Safety Audit (“IOSA”) program is an internationally recognized and accepted
evaluation system designed to assess the operational management and control systems of an
airline. Our IOSA Renewal Audit was successfully completed in October 2015 that resulted in the
continuation of Cayman Airways registration as an IOSA compliant airline.
This audit was against enhanced and stricter standards that required several changes to policies
and procedures prior to the audit. The Company was well prepared with only five findings that were
quickly corrected to enable the continuation of our IOSA Registration.
The Little Cayman airport (“LYB”) is an aerodrome which requires an exemption to OTAR 91.230
from the CAACI for Cayman Airways Express to conduct commercial air transport there. To facilitate
the exemption, Cayman Airways Express is designated the ‘Operator’ of the Little Cayman airport
for its flights at LYB, operated under the procedures as set out in the LYB Aerodrome Manual. A
requirement of the exemption is a periodic test of the emergency procedures to ensure the LYB
Aerodrome Manual is fit for purpose and all concerned are familiar with their functions. To this end,
an emergency exercise was held in December 2015 at LYB simulating an incident with the DHC-6
aircraft on landing. The exercise required the participation of the Safety Department in GCM,
Cayman Airways senior management and employees at LYB and CYB CAACI inspectors, CYB air
traffic control, CYB and LYB fire departments and the Sister Island District Administration. Lessons
learned from this exercise were used to improve procedures and another exercise was planned for
January 2017. These exercises are essential to ensure that the Airline is prepared for any events
involving its aircraft.
Special procedures were developed to utilize a Flight Risk Analysis Tool that has resulted in the
CAACI granting permission for Express to conduct night flights into LYB in emergency situations.
The Safety Department was the lead on this project producing the initial risk assessment and in
conjunction with Express Flight Operations, produced the operational procedures for compliance
with the identified risks for night time flights at LYB. The ability to provide this support to residents
and visitors requiring prompt medical attention in life threating situations, or for national
emergencies, is essential in keeping with Cayman Airways’ obligations to serve the Sister Islands.
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Commercial
Cayman Airways achieved record passenger revenue of US$59.8 million in FY2015/16, growth of 1%
from the prior year, and the largest passenger revenue ever recorded by the Airline.

The Airline continued to collaborate and partner with the CIDOT to ensure that Cayman Airways
was used as effectively as possible to increase visitation to the islands. The direct results of this
collaboration were evident as the CIDOT was able to report that the Cayman Islands received more
than 385,378 stayover tourist arrivals during the calendar year 20153 (2014: 382,816), the best
performing year for the country in more than a decade.
To further its global reach, Cayman Airways continues to pursue interline partnerships with other
carriers. In recent years, the Airline has entered into interline agreements with Germany based
Condor Airlines (and its parent company UK based Thomas Cook) and Italy based Alitalia. During
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the year, the Airline was notified by Virgin Atlantic that they were migrating to a new reservation
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system and, in revisiting their existing interline agreements, opted to end the agreement with
Cayman Airways. This loss left British Airways as the sole British interline partner of Cayman Airways.
The Airline’s partnership with various wholesalers continued with the retention of 100% of the key
US wholesaler agencies and growth in their annual revenue to meet targets. The Airline continued
its targeting of the MICE (Meetings, Incentives, Conferences and Exhibitions) market to grow this
specialized form of group tourism. At the same time, the Airline continued its longstanding
relationship and support of the dive tourism market.
In September 2015, the Airline was notified that Cuban nationals holding Spanish passports (or
those otherwise able to travel legally to the USA) would be able to travel in limited numbers on the
USA-originating charter flights.

3

In December 2015 USA President Obama announced the

Source: Cayman Islands Department of Tourism Statistics
http://www.caymanislands.ky/statistics/visitorarrivals/airvisitorarrivals.aspx

normalizing of relationships with
Cuba and the introduction of
regular direct flights between the
two countries.
Through the end of the fiscal year,
the

continuing

relationship

evolution between the USA and
Cuba had some limited negative
impact on the Airline’s passenger
volume

and

average

yield.

However, growth in other markets
was able to offset the modest
decline in the Cuban market.
During

FY2015/16,

the

Airline

expanded its mileage partnership
program with an agreement with
phone

service provider Digicel

allowing the communication company to purchase miles from Cayman Airways. The purchased
miles are then used by Digicel to reward their customers.

Flight Operations
In October 2015, the CIAA advised the Airline that in order for them to comply with a regulatory
requirement, a Runway End Safety Area (“RESA”) would need to be established by shortening the
usable length of the runway at GCM. Cayman Airways, along with others airlines operating into
GCM, provided CIAA with an outline of the impact of the RESA on their operations. For the
Company, it was anticipated that the annual cost impact of complying with the RESA would be in
the region of US$0.8 million to US$1.1 million. As the RESA was enacted by the CIAA in early 2016,
the Airline ultimately adopted the lowest cost option, unbalanced field length take-off procedures,
which is anticipated to have an annualized impact of US$0.8 million due to increases in long-term
engine maintenance costs.
A number of equipment related issues contributed heavily to a disappointing level of on-time
performance in the year, including a two-month unanticipated C-Check extension for one aircraft
resulting in three jet aircraft available to accomplish flying that would normally be operated by four
aircraft. As that aircraft returned to service, ground handlers in Tampa damaged another aircraft
which caused it to be out of service for another six weeks. The entire fourteen week period occurred
during the Airline’s busiest time of the year which amplified the situation. By the last quarter of the
fiscal year, all aircraft were operating as normal and on-time performance began to rebound. With
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additional aircraft expected to join the fleet in the next fiscal year, the Airline expects the 2016/17
fiscal year to result in a much improved on-time performance.
During the year, the Flight Operations department was able to donate used iPad’s that had previous
served Cayman Airways pilots as "Electronic Flight Bags" in the cockpits of the Airline's 737-300
aircraft, to Pediatric Unit at the Cayman Islands Hospital for use by patients.

Our People
Cayman Airways is committed to attracting and retaining the brightest and best team possible. To
that end, the Cayman Airways family of employees consists of highly dedicated and talented
individuals.

Representing 27% of total expenses in FY2015/16 (25% in FY2014/15), staff salaries and wages
represent a significant portion of the Airline’s expenses. The Airline’s Full Time Equivalent4 (“FTE”)
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employee count ended the year at 423 (up 6% from the prior year).
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At year-end, Cayman Airways employed a total of 360 Caymanians within its 398 Cayman-based
employees. The remainder of these employees were primarily either married to Caymanians, held
permanent residency (with right to work) or were exempted international flight crew. Additionally,
the Airline had also been granted a total of twenty-four work permits for expatriate workers
employed in various specialty roles throughout the company.
Continuing its mission of actively recruiting the brightest and best Caymanian talent, in October
2015, after a rigorous selection process, ten new Caymanian flight attendants successfully
completed their training and were awarded their wings to begin new roles on board.

4

A Full Time Equivalent represents the hours worked by one employee on a full-time basis. The concept is
used to convert the hours worked by several part-time employees into the hours worked by full-time
employees. On an annual basis, an FTE is considered to be 2,080 hours, which is calculated as: 8 hours per
day x 5 work days per week. By converting part-time hours worked into full time equivalents, the Airline is
able to track how many full-time staff they equate to.

Throughout the fiscal year, several Caymanian students gained valuable work experience in the
aviation industry through temporary placements in various areas of Cayman Airways. The Airline
continued in its partnership with the “Superior Auto” automotive mechanic training program on
island, providing students the opportunity to gain on the job experience at Cayman Airways during
their placement in the Ground Service Equipment unit. Whilst employed with Cayman Airways,
these students worked towards completing their mechanical certification. These types of partnering
programs focus on facilitating a formal succession plan geared towards transitioning young
Caymanians into the Aviation Industry from an early age. It is anticipated that through these
partnership programs we can assist in the development of young Caymanian aviation professionals;
hence reducing our overall need to recruit work permit holders for specialized positions. This is
especially essential in areas such as Maintenance and Engineering.
During July 2015 the second annual Cayman Airways 5k fun run/walk took place. The run, geared
primarily towards Cayman Airways staff and their families, and scheduled to coincide with the annual
anniversary celebrations, was well attended and provided a tremendous opportunity for comradery
and teambuilding. The Company’s popular Family Fun Day took place a week later and again
brought the Airline’s team together to celebrate the Airline’s 47th anniversary.
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Information Technology
During FY2015/16, the Information Technology (“IT”) Department focused its primary efforts on
ensuring that all operational and business areas of the company were able to operate with minimal
disruption.
The department continued its yearly rolling plan on the phased replacement of aging workstations
and monitors. The department also implemented an automated patch management solution for
desktops and servers. This solution has allowed the department to update and deploy software to
the various remote offices negating the need for as many onsite visits.
The conversion of the Tampa International Airport check-in counter from a standalone
system/network managed by IT to an airport-wide common-use environment where the Airport
now manages and supports the physical hardware and infrastructure. All Airline solutions software
and websites were updated to introduce new functionality and meet different regulatory
requirements.
The United States Department of Transportation accessibility requirements required the Airline’s
website, specifically its booking and check-in engine, to undergo code changes in order to make
the websites more accessible to persons with disabilities. This took place the same time as the
implementation of a mobile friendly version of Caymanairways.com to round out recent
implementations of the mobile booking and mobile check-in websites.
Kiosks have been implemented at the Owen Roberts Airport and will allow passengers without bags
to check-in and head directly to the Security checkpoint. Passengers will also be able to re-print
lost boarding passes and change /choose their seat assignments reducing the amount of persons
Cayman Airways Limited 2015/16 Annual Report

that need to queue at the counter for assistance.
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FY2015/16 saw the first major staff turnover in the IT department since 2009 with the departure of
two members of the team, one choosing to pursue their dream of being a pilot within Cayman
Airways and the other seeking opportunities elsewhere. Two replacement staff members have been
hired and the opportunity was taken to fill the vacant position of Programmer/Developer to assist
with the development and modernization of existing and new in-house systems.

Our Community

Cayman Airways, through its Sponsorship Committee, supports a variety of organizations, events
and charitable initiatives that have core values and objectives reflecting that of the Airline.
Additionally, where there is untapped opportunity to drive incremental tourism to the Cayman
Islands or to develop Caymanian talent, Cayman Airways works with partners to explore such
opportunities and support the local community.
A selection of the organizations, events or charities supported by Cayman Airways in 2015/2016
include:
Events
• Batabano Carnival
• Braccanal Carnival
• Cayman Islands Golf Invitational
• CIIPA’s Professional Development Week
• Cayman Swordfish Challenge
• Cayman Airways Invitational Football Tournament
• Cayman Islands Invitational Track Meet
• Deputy Governor’s 5k Walk/Run
• Flowers Sea Swim
• Miss Cayman
• Pirates Week Festival
• Run Down
Organizations/Charities
•
•
•
•
•
•
•
•

Annual Health Conference
Breast Cancer Society
Cayman Airways Flight Club
Cayman Heart Fund
Cayman Islands Agriculture Society
Cayman Islands Anglers Association
Cayman Islands Cancer Society
Cayman Islands National Gallery
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•
•
•
•
•
•
•
•
•
•
•
•

Cayman Islands National Netball Association
Cayman National Cultural Foundation
Cayman Rugby Football Union
Fresh Air Fund
Lions Club
Meals on Wheels
National Trust
Rotary Club
Sister Islands Tourism Association
Special Olympics
Various Schools
Various visiting Journalists, Travel Agents etc.

Looking ahead
At fiscal year-end, the Airline’s 8-month forward bookings were generally flat against the prior year.
Unearned transportation revenue was down about 3%, however, indicating that while passenger
loads were projecting a similar pace as the prior year, the average yield was trending down slightly.
The Company determined that a downward pressure on fares between Havana and Cayman and
a general shortening of booking windows (particularly in the Havana and Miami markets) would
result in a few less bookings when compared year-over-year with a lower average yield.
Due to tremendous uncertainty in the Cuban market, the Airline has adopted a cautious approach
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in this market. While the future impact of this approach is uncertain, it will no doubt have an impact
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on the operations of Cayman Airways and is being monitored carefully. As such, the Airline will
continue to take steps to generate passenger volume and facilitate revenue growth.
Oil prices continue to remain low at year-end. There are indications that an over-supply of oil exists
while production levels are at an all-time high. With no specific driver to move oil prices at the
moment, trader speculation seems to be the primary price mover. Cayman Airways continues to
watch oil prices carefully and will take steps necessary to minimize its exposure to volatile prices
when appropriate.

Cayman Airways FY2015/16 Strategic Goals &
Objectives
The key strategic goals and objectives for Cayman Airways Limited included in the FY2015/16
Ownership Agreement were as follows:
•

The mission of Cayman Airways is to be the premier choice of safe, reliable, and enjoyable
air transportation to all markets we serve, in the best interests of the Cayman Islands. A
national airline of which we can all be immensely proud of, one which reflects a top quality
airline, delivering top quality service; an organization which is attracting the best and
brightest Caymanian talent and developing its people and the airline to reach their full
potential.

•

The Airline is a major employer within the Cayman Islands and must strive to attract and
develop the best and brightest Caymanian talent. The Airline offers several unique
employment opportunities in specialised fields and will continue to create an environment
of opportunity for Caymanians. This role has an immeasurable socio-economic impact on
the Cayman Islands and is crucial to continued national development and growth. The
Airline will therefore, as it continues to target cost reductions, do so in a manner that places
emphasis on the retention and provision of services and employment locally, versus
overseas when possible.

•

The Airline will continue the process of restructuring and operational reform in order to
drive revenue, reduce costs, and achieve the maximum levels of efficiency where
possible.

•

Utilizing the Airlift Framework as a funding model, the Airline and Government shall have
a common objective to ensure that the Airline is adequately funded to undertake the core
and strategic roles defined in the Airlift Framework. Adequate levels of Government
funding and the Airline’s continued efforts to operate at maximum efficiency are
necessary to ensure that no deficit between revenue and expenses arises.

•

After years of historical losses, the Airline is faced with a severe deficiency of working
capital. The Government and the Airline must together strive to create adequate levels of
working capital in order to ensure that the Airline has the ability to invest where necessary
to improve efficiency and viability. This working capital deficiency may from time to time
require external borrowings or equity injections from the Government in order to ensure
the Airline’s continued viability. The Airline therefore aims to have its historical debt
(formal and informal), refinanced in a manner that improves cash flow and provides
adequate levels of working capital to be realised, in order to increase the viability and
efficiency of the Airlines of the operations.

•

Should a deficit (revenue) arise due to unbudgeted situations during the course of the
year, which are beyond the Airline’s control, the Government may be asked to provide
supplementary funding in order to ensure that the Airline maintains an ability to meet its
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operating obligations and fulfil the government’s strategic objectives for the Airline. The
Airline will do all possible to avoid this scenario and will keep the Government promptly
educated on all situations that may lead to a need for additional funding within the
budget year.
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•

The Airline is a major contributor to the Cayman Islands economy both directly and
indirectly through employment and the purchase of goods and services within the
Cayman Islands. The Airline is also a strategic tool used by the Government to drive
economic activity, particularly in the tourism industry by providing guaranteed airlift and
competitive market environment. This includes providing direct air service to the leading
tourist source markets, targeted by the Cayman Islands Department of Tourism. The
Airline will therefore continue to work with the Cayman Islands Department of Tourism to
realise the maximum benefit from the Department of Tourism’s marketing efforts by
aligning capacity with the demand generated from the Department of Tourism’s efforts.

•

The total economic impact or contribution to the Cayman Islands by Cayman Airways
(from studies going back more than ten years), is over CI$150M per annum. The Airline
must therefore continue to balance its efforts to operate at peak efficiency with its efforts
to create the maximum economic impact possible. The Airline’s value on a
macroeconomic level outweighs the Governments annual investment through this
purchase agreement. Whilst this is an overriding value and an excellent return on
investment, the Airline’s economic contribution must continue to be provided in the most
efficient manner. The Airline and the Government must therefore maintain alignment
through consultation in the budget year to ensure the correct balance between the
Airline’s performance and the Airline’s contribution to the local economy.

•

Whilst the Airline is equipped with the full infrastructure of a typical Airline, the Airline is
challenged to cover all its fixed costs from operating revenues, because of its relatively
small size and the relatively small markets served (economies of scale). The Airline must
therefore seek out opportunities within the surplus category of the Airlift Framework that
increases passenger and cargo throughput, in order to maximise efficiency and reduce
dependence on Government funding. This should include the exploration of strategic
partnerships with other airlines and potential industry partners, to reduce costs and
enhance revenue potential, but in a manner that does not degrade the Airline’s strategic
value to the Cayman Islands. The Airline expects to continue working with the public
sector as well as to embark on joint initiatives with the private sector to coordinate
marketing and advertising efforts. A key objective of the Airline is to stimulate incremental
visitation through increased visitor arrivals and incremental room nights.

•

Fuel is the most volatile and unpredictable cost facing the Airline. The Company intends
to continue to monitor and aggressively pursue alternatives to minimize the costs of
fuel. Cayman Airways however expects to continue to be faced with high fuel prices and
extreme volatility for the budget year. The Airline expects fuel prices to be between US$50
and US$100 per barrel for the budget year and has budgeted fuel expense and associated
revenue from airfares accordingly. It must be noted that the Airline is not always able to

pass on increases in fuel, without negatively affecting demand and overall revenues. The
Airline will therefore strive to recoup fuel increases from the consumer to the maximum
extent possible, but will be limited in its efforts so as to not negatively impact the Airline’s
overall revenue performance nor the Airline’s strategic value to the local economy and
tourism industry.
•

The Airline has historically been operating with several outdated or manual systems to
manage and control some of its commercial and operating functions. The Airline will
continue to strive to implement technological advances that will improve the Airline’s
operating and financial performance.

•

The National Flag Carrier will continue to explore commercial agreements with select
international carriers where deemed beneficial to the Cayman Islands. The commercial
agreements may range from connected websites to full code share agreements. Cayman
Airways is committed to working closely with foreign carriers flying into the Cayman
Islands, provided that the foreign carrier provides direct economic benefit to the country
or serves to provide additional visitation opportunities.
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Summary of Achievements during the Year
Throughout FY2015/16, in keeping with its business plan, the Company focused its efforts to ensure
that it accomplished its targeted objectives. While many of these accomplishments are mentioned
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earlier in this document, below is a summary of some of the FY2015/16 achievements:
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•

Cayman Airways achieved its best financial performance in its history in FY2015/16 (see
Appendix A) – even outperforming the record set just the year before. This was achieved
largely by benefits from the purchase of three of its jet aircraft, growth in passenger revenue
and a reduction in fuel costs.

•

During the year, the Airline worked with many different organizations to stimulate travel to
the Cayman Islands. Examples of this effort include Sporting Events (Cayman Islands
Invitational Track Meet, Cayman Airways Invitational Youth Football Cup), National Events
(Pirates week) and local accommodation partners.

•

During the year, the Airline continued to promote aggressively the use of its website for
booking and saw the majority of US visitors using it as their primary source of booking. The
Airline remains focused on developing this resource further.

•

Cayman Airways provided ground handling services to several carriers throughout the year.

•

The Airline delivered new and recurrent staff training with an aim to improve customer
service and technical competence. There is more work needed in this area.

•

Cayman Airways introduced an enhanced maintenance software solution and has
embarked on several other initiatives (airport kiosks etc.) which, when fully implemented,
are expected to enhance service and reduce overall costs.

•

Flight optimization and the “right-sizing” of domestic aircraft resulted in optimized fuel
consumption. Fuel tendering at the beginning of the year, fuel tankering and a general
reduction in oil prices provided savings in fuel costs.

•

The Airline worked in tandem with the CIDOT to coordinate marketing and advertising
efforts. The Airline was able to be used strategically to develop and drive a variety of
national sales campaigns. This included being used as a means of encouraging local
properties and tourism partners to participate in national events.

•

During the year, Cayman Airways promoted and managed interline agreements with
various foreign carriers to ensure that people were able to easily and affordably travel to
the Cayman Islands.

•

The Airline completed its fleet replacement plan, completed the purchase of three of its
existing jet fleet and acquired a leased Saab 340B+ to “right-size” its domestic fleet.

APPENDIX A
201 5 - 16 Audited Financials
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