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National Drug Council
STATEMENT OF FINANCIAL POSITION
As at 31 December 2020
(Stated in Cayman Islands Dollars)

ASSETS
Current Assets
Cash and cash equivalents
Accounts receivable and prepaid expenses
Total Current Assets

Notes

4

Non-Current Assets
Security deposit
Fixed assets
Total Non-Current Assets
Total Assets

3

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable
Accrued audit fees
Accrued accounting fees
Accrued payroll liabilities
Total Current Liabilities

2020

2019

369,912
239,194
609,106

267,767
198,702
466,469

5,500
9,456
14,956
624,062

5,500
7,019
12,519
478,988

22,136
15,000
14,000
29,892
81,028

14,031
15,000
5,850
9,115
43,996

543,034
624,062

434,992
478,988

5

EQUITY
Accumulated surplus
Total Liabilities and Equity

The accompanying notes on pages 8-22 form an integral part of these financial statements.
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National Drug Council
STATEMENT OF FINANCIAL PERFORMANCE
For the year ended 31 December 2020
(Stated in Cayman Islands Dollars)
Notes

2020

2019

6
7

689,355
14,117
703,472

668,605
21,043
689,648

8
9
11
12
15

387,994
66,000
29,000
14,810
28,597
3,079
6,622
20,010
12,134
1,982
8,244
9,900
2,175
4,883

472,899
66,000
30,480
16,296
4,837
6,207
4,270
13,581
11,806
1,227
15,808
6,886
3,406
3,319

Total expenses

595,430

657,022

Surplus for year

108,042

32,626

Revenues
Outputs to Government
Other income
Total revenues
Expenses
Personnel emoluments
Rent
Audit and accounting fees
Utilities
Surveys and other public information projects
Supplies & materials
Travelling and subsistence
Grants & contributions – special events
Operating maintenance
Youth development
Prevention, surveys, monitoring and evaluation
Computer services
Advertising and promotion
Depreciation

13
14
10

3

The accompanying notes on pages 8-22 form an integral part of these financial statements.
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National Drug Council
STATEMENT OF CHANGES IN NET WORTH
For the year ended 31 December 2020
(Stated in Cayman Islands Dollars)

Balance as at 31 December 2018
Surplus for the year
Balance at 31 December 2019
Surplus for the year
Balance as at 31 December 2020

Accumulated
Surplus/(Deficit)
402,366
32,626
434,992
108,042

Total
Net worth
402,366
32,626
434,992
115,758

543,034

550,750

The accompanying notes on pages 8-22 form an integral part of these financial statements.
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National Drug Council
STATEMENT OF CASH FLOWS
For the year ended 31 December 2020
(Stated in Cayman Islands Dollars)
Notes
Operating activities
Net surplus from operations
Adjustment for non-cash transactions:
Depreciation Expense

3

Adjustments to reconcile net surplus from operations to net
cash provided by operating activities:
Decrease/(increase) in accounts receivables and
prepaid expenses
Increase in accounts payable
Increase/(decrease) in accrued payroll liabilities
Increase/(decrease) in accrued accounting fees
Net cash provided by operating activities
Investing activity
Purchase of fixed assets
Net cash used in investing activities

3

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

2020

2019

108,042

32,626

4,883
112,925

3,319
35,945

(40,492)
8,105
20,777
8,150
109,465

31,825
6,788
(23,788)
(1,230)
49,540

(7,320)
(7,320)

(3,200)
(3,200)

102,145
267,767
369,912

46,340
221,427
267,767

The accompanying notes on pages 8-22 form an integral part of these financial statements.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020
1. Organization
The National Drug Council (the “NDC” or “Council”) became a statutory authority in the Cayman Islands with
the passage of the National Drug Council Act, 1997 and began operations on 1 January 1998. Its functions are
diverse and include primary responsibility for the development, implementation and delivery of substance abuse
prevention activities; the design and administration of survey and research initiatives as it relates to substance
abuse and misuse in our communities; and the facilitation of monitoring and evaluation activities throughout
programmes.
The NDC continuously monitors the situation as it relates to substance misuse and abuse in the Cayman Islands;
with the aim of formulating drug prevention, treatment and rehabilitation policies and programmes. This
monitoring takes place via ongoing research and the maintenance of data collected via stakeholders. The NDC
operated under the Ministry of Health, Environment, Culture & Housing for the year ended 31 December
2020. During the year the NDC satisfied its mandates and obligations as agreed in the Purchase and Ownership
Agreement. As at 31 December 2020, the NDC had 6 full time employees (2019: 5 employees), including the
Council re-establishing its presence in Cayman Brac with one full-time employee from August 2020.
2. Significant accounting policies
a) Statement of Compliance
In conformity with the Public Management & Finance Act (2020 revision), the financial statements have been
prepared in accordance with International Public Sector Accounting Standards (IPSAS) using the accrual
basis of accounting. Where there is currently no IPSAS, other authoritative pronouncements such as
International Financial Reporting Standards applicable to the public sector have been used.
b) Basis of Preparation
The measurement base applied is historical cost. There are no known accounting standards that have been
adopted by the IPSAS Board for use in future years that will have a significant impact on these financial
statements other than enhanced disclosures.
These financial statements have been prepared on a going concern basis and the accounting policies set out
below have been applied consistently to all periods presented. The financial statements are presented in
Cayman Islands dollars which is the functional currency.
New and revised accounting standards issued that are not yet effective for the financial year beginning 1
January 2020 have not been early adopted by the Council
Certain new accounting standards have been published that are not mandatory for the 31 December 2020
reporting period and have not been early adopted by the Council. The Council’s assessment of the impact of
these new standards are set out below.
IPSAS 41, Financial Instruments was issued in August 2018 and shall be applied for financial statements
covering periods beginning on or after 1 January 2023. IPSAS 41 establishes new requirements for
classifying, recognizing and measuring financial instruments to replace those in IPSAS 29, Financial
Instruments: Recognition and Measurement. It is anticipated that IPSAS 41 will not have a significant impact
on the NDC’s financial statements. This will be assessed completely closer to the effective date of adoption.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020
2.

Significant accounting policies cont’d
b) Basis of preparation (continued)
IPSAS 42, Social Benefits was issued in December 2018 and shall be applied for financial statements covering
periods beginning on or after 1 January 2023. IPSAS 42 defines social benefits and determines when expenses
and liabilities for social benefits are recognized and how they are measured. It is anticipated that IPSAS 42
will not have an impact on the NDC’s financial statements, but this will be assessed completely closer to the
effective date of adoption.
c) Changes in Accounting Policies
When presentation or classification of items in the financial statements is amended or accounting policies are
changed, comparative figures are restated to ensure consistency with the current period unless it is
impracticable to do so.
d) Corresponding Information
The amounts for 2019 are for a 12-month reporting period and accordingly the corresponding amounts
presented in these financial statements are comparable.
e) Use of Estimates
The preparation of financial statements in accordance with IPSAS requires management to make judgments,
estimates, and assumptions affecting the application of policies and reported amounts of assets and liabilities,
revenue and expenses. The estimates and associated assumptions are based on experience and various other
factors that are believed to be reasonable under the circumstances. Actual results may differ from these
estimates.
f)

Cash and cash equivalents
Cash and cash equivalents include amounts due from bank on demand and interest-bearing deposits with an
original maturity of three months or less. All cash and cash equivalents are held with a bank in the Cayman
Islands.

g) Fixed Assets
Fixed assets are stated at historical cost less accumulated depreciation. Certain assets are donated and are
recognised at their fair value at the time of receipt. Depreciation is calculated on a straight-line basis at the
rates stipulated below based on the opening cost over the estimated useful lives of the purchased or donated
assets as follows:
Purchased Assets
Useful Lives
Office equipment
Office furniture
Computer equipment
Computer software
Leasehold improvement

3 years
6 years
3 years
3 years
3 years

9

National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
2.

Significant accounting policies cont’d
g) Fixed Assets (continued)
Disposals
Gains and losses on disposal of fixed assets are determined by comparing the sale proceeds with the carrying
amount of the asset. Gains and losses on disposals during the year are included in the Statement of Financial
Performance.
Impairment
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the period end. Assets
that are subject to depreciation are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated recoverable
amounts. The recoverable amount is the higher of the asset’s fair value less costs to sell and its value for use
in service.
h) Deferred grant funds and income
Donation and grant income received for specific projects are credited to income in periods in which expenses
on such projects are incurred.
i) Outputs to Government
The Cayman Islands Government (the “Government”) has agreed to purchase certain outputs from the NDC.
These outputs include public education and information campaigns, research and statistics, policy advice and
Act reform. Output revenue is recognized as income when earned. As the NDC has no other significant source
of funding for its operational expense, its ability to continue as a going concern is contingent on this continued
support from Government.
j) Donations (Non-exchange)
Donations are recorded when they are received, unless specifically intended for a certain fiscal year.
k) Financial Instruments
The National Drug Council is party to financial instruments as part of its normal operations.
Classification
A financial asset is classified as any asset that is cash, a contractual right to receive cash or another financial
asset, or to exchange financial instruments under conditions that are potentially favourable with another entity.
Financial assets comprise of cash and cash equivalents and accounts receivable.
A financial liability is any liability that is a contractual obligation to deliver cash or another financial instrument
or to exchange financial instruments with another enterprise under conditions that are potentially unfavourable.
Financial liabilities comprise of accounts payable, accrued audit fees, accrued accounting fees and accrued
payroll liabilities.
Recognition
The National Drug Council recognises financial assets and financial liabilities on the date it becomes party to
the contractual provisions of the instrument.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
2.

Significant accounting policies cont’d
k) Financial Instruments (continued)
Measurement
Financial instruments are measured initially at cost which is the fair value of the consideration given or
received. Subsequent to initial recognition financial assets are recorded at amortized cost using the effective
interest rate method.
Financial liabilities are subsequently measured at amortised cost, being the amount at which the liability was
initially recognised less any payment plus any accrued interest of the difference between that initial amount
and the maturity amount.
Short term financial assets and liabilities are recorded at historical cost, which is considered to
approximate amortised cost due to the short-term nature of these instruments.
De-recognition
A financial asset is derecognized when the NDC realizes the rights to the benefits specified in the contract or
loses control over any right that comprise that asset. A financial liability is derecognised when it is
extinguished, that is when the obligation is discharged, cancelled, or expires.
l) Foreign Currency Translation
Revenue and expense transactions involving currencies other than Cayman Islands dollars are translated to
Cayman Islands dollars at the exchange rates ruling at the time of those transactions. Assets and liabilities
included in these financial statements are translated to Cayman Islands dollars at the rates of exchange
prevailing at the statement of financial position date. Financial gains and losses arising on translation are
included in the statement of financial performance.
m) Budget amounts
The original budget amounts for the financial year are as presented in the 2020 Annual Budget Statement and
approved by the Parliament on 28 November 2019. Where the Budget is presented in a format that is different
from the financial statements, a statement of comparison of budget and actual amounts is included in the
financial statements, see note 19.
The appropriations presented in a Budget Statement covers a budget period of two financial years. The 20202021 Ownership agreement covers the two financial years commencing 1 January 2020 to 31 December 2021.
During the two-year period funds can be transferred between the financial years. Unused appropriations from
the 2020 budget can be carried over to 2021 to increase budgeted amounts. The 2020-2021 appropriations will
lapse at the end of the budget period ending 31 December 2021. Any surplus at the end of the budget period
will be repayable to Government.
n) Expenses and prepaid expenses
Expenses are recognised in the accounting period in which they are incurred. The portion of recognised
expenditure paid in advance of receiving services has been recognised as prepaid expenses.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
2.

Significant accounting policies cont’d
o) Operating leases
Operating lease payments net of lease incentives received are recognised as an expense on a straight-line basis
over the lease term, where this is representative of the pattern of benefits to be derived from the leased property.
Lease incentives received are recognised evenly over the term of the lease as a reduction in rental expense.
p) Employee Benefits
Employees are entitled to salaries and wages, annual leave, time in lieu and other similar benefits which are
recognised in the Statement of Financial Performance when they are earned by employees. Employee
entitlements to be settled within one year following the year-end are reported as current liabilities at the amount
expected to be paid. Pension contributions for employees of the National Drug Council are paid to one agreed
Pension Funds provider. Contributions of 5% on behalf of the employees are made to the designated funds by
the Council. Employees contribute 5% from their salaries to the funds as well. Health insurance coverage is
paid by the National Drug Council for the employees of the Council. Employees must pay for any dependents
covered under the plan.
q) Contingent Liabilities and Assets (including guarantees)
Contingent liabilities and assets are reported at the point the contingency becomes evident. Contingent
liabilities are disclosed when there is a possible obligation or present obligations that may, but probably will
not, require an outflow of resources. Contingent assets are disclosed if it is probable that the benefits will be
realised.
Office
Equipment
3.

Office
Furniture

Computer
Equipment

Computer
Lease
Software Improvements

Total

Fixed Assets

Balance at 01 Jan 2019
Additions during year
Balance at 31 Dec 2019
Additions during year

42,470
42,470
-

35,593
35,593
4,900

45,503
3,200
48,703
-

19,139
19,139
-

24,020
24,020
2,420

166,725
3,200
169,925
7,320

Balance at 31 Dec 2020

42,470

40,493

48,703

19,139

26,440

177,245

41,114
452
41,566
452
42,018

34,737
756
35,493
917
36,410

40,577
2,111
42,688
3,178
45,866

19,139
19,139
19,139

24,020
24,020
336
24,356

159,587
3,319
162,906
4,883
167,789

904

100

6,015

-

-

7,019

452

4,083

2,837

-

2,084

9,456

Accumulated depreciation:
Balance at 01 Jan 2019
Depreciation for period
Balance at 31 Dec 2019
Depreciation for year
Balance at 31 Dec 2020
Net Book value at
31 Dec 2019
Net Book value at
31 Dec 2020
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
3.

Accounts receivable & prepaid expenses
Accounts receivable
Prepaid expenses

2020

2019

225,837
13,357
239,194

184,500
14,202
198,702

Accounts receivable of $225,837 (2019: $172,700) related to outputs supplied to the Ministry for which funds
had not been received at 31 December 2020.
4.

Accrued payroll liabilities
Accrued vacation
Accrued salaries
Accrued other payroll liabilities
Accrued pension

2020

2019

2,922
20,274
5,372
1,324
29,892

4,048
5,067
9,115

2020

2019

689,355
689,355

668,605
668,605

5. Outputs to Government

Outputs to Government

NDC's outputs are supplied in the normal course of business to the Ministry of Health, Environment, Culture
and Housing. The output relates to all expenses for the year based on activity and time spent on the efforts of
the Council and takes into consideration office and programme supplies as well as human resource costs.
6. Other income

Donations
Fundraising activities
Boardroom rental
Other income
Discounts

2020

2019

11,044
1,750
500
823
14,117

18,597
235
480
447
1,284
21,043

Donations include specific funds in the amount of $10,000 received from the private sector which are
earmarked towards the Purple Ribbon Bus service.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
7.

Personnel emoluments

Salaries & wages
Medical insurance
Pension
Motor car allowance
Movement in annual leave provision
Movement in accrued time-in-lieu

2020

2019

318,827
47,455
15,556
7,000
(1,126)
282

378,092
52,271
20,324
6,793
3,207
12,212

387,994

472,899

During the ordinary course of its business, staff may perform duties beyond their normal working hours.
Employees who accumulate any such time are allowed to recover it in subsequent periods when they are not
busy. The policy of the NDC is that a maximum of 37.5 hours (5 days) can be taken over to the next annual
year. These must be used within the first quarter of the following annual year if it is suitable to the NDC, or
it will be written off. The 2020 accrued time-in-lieu reflects the number of hours brought forward and eligible
for carry over into the upcoming financial year (2021).
8.

Rent & future commitments
On 4 April 2020 the NDC signed a new agreement for a five-year period with International Logistics and
Consulting LLC (c/o Meri Tarlova) for the premises at Caymanian Village which maintains a rate of $5,500
per month for each of the next five years and which covers the period from 30 April 2020 to 30 April 2025.
Rental payments in 2020 in the amount of $66,000 were made payable to Meri Tarlova. Future commitments
for the 52 months total $286,000 ($66,000 of the future commitments are due within one year and the
remainder of $220,000 is due beyond one year to the end of the lease).

9.

Youth Development
Peer mentoring continues in the schools and the NDC supports this initiative through education and
awareness activities as well support to the awards and the Award Ceremony. Youth to Youth is a youth
empowerment movement which seeks to help youth develop leadership skills while creatively promoting a
drug-free lifestyle. In 2013 the NDC reintroduced the movement to the youth of the Cayman Islands. Portions
of the Government grant income have been made to support the following Youth Development projects:

Peer Mentor
Youth to Youth

14

2020

2019

1,022
960
1,982

1,227
1,227

National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
10. Audit & Accounting fees
The fees relate to statutory audit fee and professional accountancy services amounting $15,000
(2019:$15,000) and $14,000 (2019: $15,480) respectively for the year ended 31 December 2020.
11. Utilities

Electricity
Telephone
Water

2020

2019

4,966
9,508
336

6,359
9,457
480

14,810

16,296

12. Travelling and subsistence
Portions of the Government grant income have been made to support training and development initiatives
of the Council.

Travel expense
Staff Development
Prevention Officer Training
Programme Manager Training

2020

2019

3,776
2,680
166

3,721
375
174

6,622

4,270

13. Grants & Contributions – Special events
A portion of the Government purchases of outputs and public contributions through donations have been
made to support the following significant special events:
2020
2019
Purple Ribbon Bus

15

20,010

13,581

20,010

13,581

National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
14. Surveys and other public information projects
Portions of the Government grant income and public contributions have been made to support the following
significant surveys and other public information projects:

SPSS Expense
Teleform
Census and Surveys

2020

2019

1,102
1,167
26,328

1,071
974
2,792

28,597

4,837

15. Related parties
The NDC is a statutory authority of the Cayman Islands Government. The Council is economically
dependent upon the Ministry of Health, Environment, Culture and Housing for the purchase of its services
in accordance with the purchase agreement with Government. For the year ended 31 December 2020, the
Council billed $689,355 to the Government for services sold (2019: $668,605). Of the billed amount,
$225,837 was receivables as at 31 December 2020 (2019: $172,700). This amount is included in accounts
receivable in the Statement of Financial Position.
Key Management Personnel
The pension and health insurance benefits provided to key management personnel are the same as that which
are provided for all employees. Following the resignation of the Director, effective 30 September 2019, the
Programme Manager has assumed the role in an acting capacity, effective 1 October 2019. Total
remuneration, therefore, for the 2020 period for senior management, was $102,930 (2019 $138,207).
Governing Council members
There are currently 13 members that make up the NDC Governing Council. No stipend is paid to any of the
members (2019 $Nil).
Dividend Payments
Pursuant to Section 16 of the Public Management and Finance Act (2020 Revision), Section 39(3) of the
Public Authorities Act, 2017, and section 19 of the Policy for the Payment of Annual Dividends by Statutory
Authorities and Government Companies (“SAGCs”). The NDC is exempt from making dividend payments
as we have met the prescribed criteria set out in section 19 for exclusions. The decision takes effect upon
written request to the Accountant General as required by the regulations. Note that management deems that
the NDC has met all requirements and the request has been submitted as of 22 March 2021. Final response
from Accountant General is pending.
Cabinet granted approval pursuant to section 39(2) of the Public Authorities Act 2020, to exempt Statutory
Authorities and Government Owned Companies from paying-over to Core Government surplus cash
reserves for a period of more than ninety days as at 31 December 2020.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020 and 2019
16. Other Disclosures
Suspected Fraud
During the year 2011/12, management became aware of suspicious activity relating to its cash balances.
Specifically, an amount of around $5,500 had been misappropriated from its bank accounts. A further
unquantified amount had been misappropriated through fraudulent time booking leading to wage
overpayment to a former employee. The matter is under investigation with the Courts and management
awaits its conclusion. During the year ended 31 December 2020 the Council has not been provided with an
update on the matter.
17. Financial instrument risks
The Council is exposed to a variety of financial risks including credit risk and liquidity risk. The Entity’s
risk management policies are designed to identify and manage these risks, to set appropriate risk limits and
controls, and to monitor the risks and adhere to limits by means of up to date and reliable information
systems. These risks are managed within the parameters established by the Financial Regulations (2020
Revision).
Credit risks
Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial
loss to the Council. Financial assets which potentially expose the Council to credit risk comprise cash and
cash equivalents and receivables.
The Council is exposed to potential loss that would be incurred if the counterparty to the bank balances fails
to discharge its obligation to repay. All bank balances are with one financial institution located in the
Cayman Islands which management considers to be financially secure and well managed.
The Council is also exposed to a significant concentration of credit risk in relation to receivables transactions,
all of which are due from the Cayman Islands Government. No credit limits have been established. As at 31
December 2020, no provision for doubtful debts (2019:$0) has been made on these receivables as
management considers these debts to be recoverable in full.
The carrying amount of financial assets recorded in the financial statements represents the Council’s
maximum exposure to credit risk. No collateral is required from debtors.
Exchange rate risk
The Council does not have significant exposure to currency exchange rate risk as the Cayman Islands dollar
is pegged to the United States Dollar.
Liquidity risk
Liquidity risk is the risk that the Council is unable to meet its payment obligations associated with its
financial liabilities when they are due.
The Council maintains sufficient cash balances held in bank accounts which enables the entity to meet its
payment obligations as they are due.
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
18. Statement of comparison of budget and actual amounts
For the year ended 31 December 2020

Variance
Notes
Revenues
Outputs to Government
Other Income
Total revenues

a

Expenses
Personnel emoluments
Rent
Prevention, surveys, monitoring and evaluation
Travelling and subsistence
Audit and accounting fees
Utilities
Computer services
Operating maintenance
Youth development
Advertising & promotion
Depreciation
Supplies & materials
Grants & contributions – special events
Total expenses
Net surplus/(deficit) for the year

b
c
d
e
f
g
h
i
j
k

18

2020
Actual

2020
Budget

Variance
(Actual vs.
Budget)

689,355
14,117
703,472

689,355
20,000
709,355

(5,883)
(5,883)

387,994
66,000
36,841
6,622
29,000
14,810
9,900
12,134
1,982
2,175
4,883
3,097
20,010
595,430
108,042

542,721
66,000
21,668
13,750
28,000
17,150
10,610
1,956
7,500
709,355
-

154,727
(15,173)
7,128
(1,000)
2,340
(9,900)
(1,524)
(1,982)
(2,175)
(2,927)
4,421
(20,010)
113,925
108,042

National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
19.

Statement of comparison of budget and actual amounts cont’d
ASSETS

Variance
Notes

2020
Actual

2020
Budget

369,912
225,837
13,357
609,106
5,500
9,456
624,062

237,604
195,741
16,600
449,945
2,219
452,164

132,308
30,096
(3,243)
159,161
5,500
7,237
171,898

22,136
2,922
15,000
26,970
14,000
81,028

7,142
15,000
13,320
9,000
44,462

14,994
2,922
13,650
5,000
36,566

543,034
624,062

407,702
452,164

135,332
171,898

Current assets

Cash and cash equivalents
Account’s receivables
Prepaid expenses
Total Current Assets
Security deposit
Fixed assets
Total assets

l
m
m

n

LIABILITIES AND EQUITY
Current liabilities
Accounts payable
Accrued vacation
Accrued audit Fees
Accrued other payroll liabilities
Accrued accounting
Total Current Liabilities

o
p
q

Variance
(Actual
vs.
Budget)

EQUITY
Accumulated surplus
Total Liabilities and Equity
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National Drug Council
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 December 2020
19.

Statement of comparison of budget and actual amounts cont’d
Statement of Cash Flows

2020
Actual

2020
Budget

Net cash provided by operations

109,465

16,177

93,288

Investing activity
Purchase of fixed assets
Net cash (used in) investing activities

(7,320)
(7,320)

-

(7,320)
(7,320)

Net change in cash and cash equivalents:
Cash and cash equivalents, beginning of year
Net Change in Cash and cash equivalents
Cash and cash equivalents, end of year

267,767
102,145
369,912

221,427
16,177
237,604

46,340
85,968
132,308

Variance
(Actual vs.
Budget)

a. Other income (under by $5,883) relate to the donations received and fundraising activities. Donations are
budgeted on a contingency basis and actual amounts could be over or under budget in any given period.
Actual donations are under budget in the current year, primarily due to an expected donation which did not
materialise by 31 December 2020.
b. Personnel emoluments (under by $154,727) as the Council’s budget would have been prepared for 8 fulltime employees. However, due to changes in the staffing levels in the prior and current financial year there
were positions vacant for a period of time. One of the three vacant posts was filled mid-year in the capacity
of Prevention Educator.
c. Prevention, surveys, monitoring and evaluation and other public information projects (over by $15,173)
This category includes the administration of the bi-annual Cayman Islands Student Drug Use Survey to
approximately 3800 students. While the data collection was facilitated by volunteers and we utilized local
resources which reduced the costs of related expenses; external printing was utilised due to the quantity and
quality of surveys needed. In addition, the variance is also as a result of the analysis and reporting which
was conducted externally as the post of Research Analyst remained vacant. Therefore, the actual costs
incurred was over budget.
d. Travelling and subsistence (under by $7,128) variance is related to the overseas travel expenses both
between islands, regionally and internationally which were significantly reduced for NDC staff and Youth
to Youth leaders and participants as a result of the COVID-19 Global Pandemic shutdown and travel
restrictions.
e. Utilities (under by $2,340) – While the NDC continually seeks methods to reduce its utility expenses;
including the implementation of practices for the use of air conditioning, lighting and all efforts are
utilized to manage usage of telephone services, the variance is also as a result of the COVID-19 Global
Pandemic shutdown forcing the office to remain closed and staff to work remotely.
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Statement of comparison of budget and actual amounts cont’d
Computer services (over by $9,900) – The variance is as a result of the ongoing upgrades, service and
support to the computer network and additional costs incurred due to the additional services needed to
facilitate the capacity for staff to work from home during the COVID-19 Global Pandemic shutdown.

g. Youth development (over by $1,982) variance represents the allocation of funds towards the efforts of the
organisation in its relaunching of the Youth-To-Youth (Y2Y) Cayman Brac contingent, Youth-to-Youth
Junior (Y2Y Jr) pilot programming launched on Grand Cayman and Cayman Brac, Peer Mentoring and
Boys2Men Programming development. These costs in 2020 were separated from the overall theme of
Prevention, surveys, monitoring and evaluation in order to accurately demonstrate the development
activities in these areas.
h. Advertising & promotion (over by $2,175) the variance relates to the discounted promotional rate NDC
received through acquiring two spotlight spaces in the Cayman Parent Magazine which due to COVID-19
was considered as an avenue for the distribution of information to the community. These ads ran in each
edition in 2020 and provided a forum for education of alcohol and drug related issues.
i.

Supplies & materials (under by $4,421) also as a result of the national shutdown due to COVID-19,
employees working from home and therefore less supplies and materials required.

j.

Grants and contributions (over by $20,010) variance relates mainly to the Arrive Alive 345 Campaign
which includes the Designated Driver and Purple Ribbon Bus operations in 2020. This is one of Council’s
initiatives to promote safety on the roads.

k. Surplus (over by $108,042) – The budget is prepared on a break-even basis. Therefore, the surplus is due
to the Council billing and recognising its full appropriation for 2020 and the various savings noted in the
analysis above. The most savings was realised in personnel emoluments as described in point b. and further
savings as achieved due to the COVID-19 impact, leading to reduce spend.
l.

Cash and Cash equivalents (over by $132,308) the variance is largely as a result of the surplus achieved for
the current and the savings realised due to reduction in headcount and the reduced spend from the COVID19 impact.

m. Accounts receivables and prepaid expenses (over by $26,853) – The variance is largely due to the a larger
than expected Q4 billing Cabinet, which remained unpaid at the end of the financial year. Q4 billing was
more than anticipated, given the level of activity undertaken by NDC in Q4 compared to Q2 and Q3 where
activity was reduced due to COVID-19.
n. Fixed Assets (over by $7,237) The variance relate to the purchases approved for expenditure and capital
items such as boardroom chairs and a locked storage area which were not budgeted for in 2020.
o. Accounts Payable (over by $14,994) - the majority of the variance represents 50% of the annual Arrive
Alive 345 Campaign expenses explained under point j. which are not paid in full prior to year-end. We
remit 50% in the current year and hold 50% until the completion of the campaign/event. In addition to this
payable, there was also a 50% increase in additional costs incurred from this campaign which is attributed
to the additional safety measures implemented due to COVID-19 restrictions. These payables were not
contemplated at the time of budget preparation.
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Statement of comparison of budget and actual amounts cont’d

p. Accrued Vacation (over by $2,922) - Employees are due and expected to take leave in the year assigned.
Due to staff shortages and organisational commitments employees were not always able to leave as
requested in 2020.
q. Accrued other payroll liabilities (over by $13,650) variance represents $7,716 as payroll renumeration
accrual for two employees for the period, due to the Implementation of the Public Authorities Act, Section
47 Job Evaluation Results report. Also, as a result of the accrued Time-In-Lieu “TOIL” due to employees
at the end of year. Due to staff shortages and demands of services there has been an increased accrual of
TOIL as staff needed to work additional hours to ensure the effective operations of the organisation,
programming and services delivered. The cost of living adjustment “CoLA”, which was awarded in 2020
in alignment with Cabinet approval for the entire financial year, was accrued at year end.
20.

Subsequent events
In preparing these financial statements, management has evaluated and disclosed all material subsequent
events up to 30 April 2021 which is the date that the financial statements were available to be issued.
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