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Message from the Chairperson
The Tourism Attraction Board (TAB) was established by the Tourism Attraction Board Law,
1996 (Law 17 of 1996) and its primary function is the general and financial management of
the national historic site Pedro St. James, the Queen Elizabeth II Botanic Park, the Hell
Geological Site, the Cayman Craft Market and the national festival, Pirates Week. The Board
is made up of five members and a Secretary with the Chief Officer from the Ministry of
District Administration, Tourism and Transport serving in an ex-officio capacity. The Board
holds regular meetings and there is excellent synergy between members each of whom work
diligently to fulfil the mandate of the TAB.
The day-to-day management of the TAB rests with the Director and his team along with the
management and staff of each of its entities. Once again, the Board is pleased with their
performance and 2019 saw an increase in visitors to both Pedro St James and QEII Botanic
Park which resulted in increased revenue. While this report contains details of the
accomplishments over this reporting year, without a doubt the highlight of the year was the
opening of the Rotary Schoolhouse in the Children’s Garden at the Botanic Park by HRH The
Price of Wales. It was also our great honour to host HRH The Prince of Wales and the Duchess
of Cornwall at Pedro St James during their visit in March and the event was attended by
various dignitaries and members of the public.
The Board wishes to congratulate the Director and his team on the unqualified opinion from
the Auditor General on the financial statements for the 2017-2018 period. Additionally, we
thank the management and staff of each entity for their continued efforts to ensure the
fulfilment of our mission to enhance and diversify Cayman’s tourism product by offering high
quality tourist attractions that display Cayman’s culture, history, flora and fauna and look
forward to continued success in 2020.

Carla Reid
Chairperson
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Board Members
Cabinet appointed the following persons to serve at the pleasure of the Governor as
members of the Tourism Attraction Board on September 23, 2014.

Mrs. Carla Reid

Chairperson

Mr. Chet Ebanks

Deputy Chairperson

Director of Tourism

Member

Chief Officer with responsibility for the Ministry of Health,
Sports, Youth and Culture or nominee

Member

Chief Officer with responsibility for the Ministry of Planning,
Lands, Agriculture, Housing and Infrastructure or nominee

Member

Chief Officer with responsibility for the Ministry of District
Administration, Tourism and Transport or nominee

Ex-officio

Financial Controller, Tourism Attraction Board

Secretary

During the year ended December 31, 2019 the Board met ten times.
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Message from the Director
The Tourism Attraction Board (TAB) continues in its bid to enhance and differentiate the
tourism product of the Cayman Islands through its diverse tourist attractions, events and
festival that exhibit the rich culture, history, heritage, flora, fauna and geology of the islands.
The TAB notes its commitment to balance core activities required under our legislation that
are supported by government funding, against the requirement to generate income from
third party sources and to manage these income streams prudently in the best interests of
the agency and its entities. Revenue generated by the agency currently offsets approximately
47% of total expenses. This has increased by 4% compared to 2018 (43%). It is our long-term
goal to one day attain self-sufficiency, being able to generate enough income to offset our
expenditure 100%, however, this is dependent upon several factors including the number of
visitors coming to the island, infrastructure, partnerships, and the completion of ongoing
capital projects. It is anticipated that revenue will continue to grow from our existing income
streams, however, it must be noted that the TAB entities remain very dependent on grants,
donations, and sponsorships from the private sector.
In April 2019, the TAB received another unqualified opinion from the Office of the Auditor
General for the 2018 financial statements. The agency again anticipates similar results for
the 2020 financial year and beyond as greater emphasis is being placed on sustaining and
improving our established financial systems and internal controls.
Signature events such as the Orchid Show, Coco Fest, the Garden Club’s Family Fun Day at
the Park, the Earth Day Fair, Mango Mania continue to grow annually, and we expect the
new Christmas at the Castle event to do likewise. The management team continues to work
assiduously to explore and develop new events, products, and services as well as tweak
existing offerings to improve the overall visitor experience.
In summary, the 2019 calendar year was challenging but rewarding. I am pleased with what
the team has achieved, and I look forward to the year ahead.

Patrick Thompson
Director
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Management Structure

Minister of
DAT&T
MODATT

Chairperson
BOARD

Director
Admin Office

Personal
Assistant*

Accountant
Admin Office

Admin Office

Marketing
Coordinator
Admin Office

Operations
Manager
Pedro St. James

General
Manager
Botanic Park

General
Manager
Pirates Week

Manager
Craft Market

Supervisor*
Hell Attraction

* The PA to the Director functions in the capacity of Supervisor for the Hell Geological Site.
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Nature of Activities
The activities of the Tourism Attraction Board involve the oversight management and
maintenance of tourist attractions which fall under its control, as well as the provision of
policy directives to the national festival office. The Tourism Attraction Board discharges its
statutory obligations through its administrative office, which oversees the implementation
of policies, and provides management assistance, including strategic marketing guidance
and accounting expertise, to the staff of the attractions and the national festival office.

Scope of Activities
The scope of the Tourism Attraction Board activities is as follows:
ADMINISTRATIVE OFFICE – Development and implementation of marketing strategies,
personnel management, general accounting & insurance management; preparation of
budgets and financial statements; and the provision of secretarial services for the Board.
PEDRO ST. JAMES – Operational management and custody of a historic site; operation of a
gift shop and 3D multi-sensory theatre; collection of monthly rental fees; promotion and
administration of site rental for special events; generate revenue from onsite activities.
BOTANIC PARK – Operational management for the display and maintenance of Colour
Gardens, Heritage Garden, Orchid Garden and Palm Walk; maintenance of nature trail; plant
sales and maintenance; educational seminars; operation of gift shop; promote rental of the
site for special events.
PIRATES WEEK OFFICE – Organise, schedule and promote festival events; generate revenue
from events, sponsors, and donors; assist the District Heritage Day committees with festival
presentations and operate a pirate themed gift shop.
CAYMAN CRAFT MARKET – Organise and manage the activities of artists and vendors;
promote Caymanian arts and craft and the maintenance of the site and building.
HELL GEOLOGICAL SITE – Preservation of natural resources; maintenance of buildings and
site; collection of monthly rental fees.
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Strategic Goals & Objectives
The key strategic goals and objectives (from an ownership perspective) for the Tourism
Attraction Board for the 2019 financial year are as follows:
1. To increase attendance to the attractions and the national festival by redeveloping and
maintaining a compelling offer for all patrons.
2. To ensure the sustainability of the attractions and the national festival as essential
tourism products in the Cayman Islands.
3. To advance the preservation effort and further enhance the environment of the
attractions through physical renovations and social awareness.
4. To enrich the visitor experience through education, improved signage, and technological
enhancements.
5. To maintain existing partnership aimed at cross-promotion of government owned tourist
attractions and develop new partnerships with other private and public sector tourist
attractions.
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ADMINISTRATIVE OFFICE
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Highlights of Major Events and Achievements
In April 2019, the TAB received an unqualified opinion from the Office of the Auditor General
for the 2018 financial statements.
In October 2019, the Director and a team from the TAB administrative office hosted a booth
at the Florida Caribbean Cruise Association (FCCA) Conference and Trade Show in Puerto
Rico.

Figure 1 - FCCA Tradeshow Display
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In October 2019 Mrs. Nellie Pouchie, acting Chief Officer of the Ministry of Health,
Environment, Culture & Housing replaced Mrs. Jennifer Ahearn as the ministry’s
representative on the Board.
In December 2019, the Board recognized three employees for exceptional service and
dedication to duty throughout the year. The recipients of the Chairperson’s Award for 2019
were Mr. Nicholas Johnson (Botanic Park), Ms. Anju Whittaker (Pedro St. James) and Mr.
Clifton McKenson (Pedro St. James).

Figure 2 - Chairperson Award Recipients
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Ownership Performance
The ownership performance actuals for the Tourism Attraction Board for year ended
December 31, 2019 are as follows:
Financial Performance Measure

2019
Actual
$
2,000,000

2019
Target
$
2,000,000

Revenue from ministries, portfolios, statutory
authorities and government companies

18,074

8,550

Revenue from other persons or organisations

1,637,127

1,157,000

Surplus/deficit from outputs

0

0

Other expenses

0

0

166,741

0

Total Assets

7,249,601

9,146,000

Total Liabilities

(489,081)

(187,000)

Net Worth

6,760,520

8,959,000

Cash flows from operating activities

383,930

60,000

Cash flows from investing activities

(380,087)

0

Cash flows from financing activities

(26,356)

0

Change in cash balances

(22,513)

60,000

Current Assets: Current Liabilities

2019
Actual
%
448

2019
Target
%
1,000

Total Assets: Total Liabilities

1,482

3,881

Revenue from Cabinet

Net Surplus/Deficit

Financial Performance Ratio
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Maintenance of Capability
Human Capital Measures

2019
Actual
$
37

Total full-time equivalent staff
Staff turnover (%)

2019
Target
$
36
2.80%

Average length of service (number)
Senior management
Professional staff
Administrative staff
Significant changes to personnel management system

Staff Complement

13
17
3
2
None

13
5
6
5
None planned

Other
15%

Permanent
Resident
8%

Caymanian
77%

Caymanian

Permanent Resident

Physical Capital Measures

Other

2019
Actual
$
7,249,601

2019
Target
$
9,146,000

Asset replacements: Total assets

0%

0%

Book value of depreciated assets: Initial cost of those
assets

82%

77%

Depreciation: Cash flow on asset purchases

0%

0%

None

None Planned

Value of total assets

Changes to asset management policies
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Other Financial Information
Major Capital Expenditure Projects

2019
Actual
$
-

Transaction

2019
Target
$
NIL
Amount for
2019
$
-

Equity Investments into TAB
Capital Withdrawals from TAB
Dividend or Profit Distributions to be made by the TAB
Government Loans to be made to the TAB
Government Guarantees to be issued in relation to the TAB
Related Party Payments (Non-Remuneration) made to Key
Management Personnel1
Remuneration2 Payments made to Key Management Personnel

425,640

Remuneration Payments made to Senior Management

425,640

Description

Number for
2019

Key Management Personnel

7

Senior Management

6

1

Key Management Personnel as defined by International Public Accounting Standards No 20, e.g. Minister, Board
Member and Senior Management Team
2 Remuneration as defined by International Public Accounting Standards No. 20 Par. 34(a)
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Risk Management
Key risks

Property Loss Due
to Hurricanes or
other Natural
Disasters

Change in status
from previous year

Actions to manage
risk

Financial value of
risk

None

Take necessary
precautions on-site
to minimize damage
in the event of a
hurricane or other
forecasted natural
disaster and review
insurance policy to
ensure adequate
coverage is in place.

Cost of debris
removal plus
insurance
deductible.
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PEDRO ST. JAMES
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Entity Structure

Director, TAB

Operations
Manager

Administrative
Officer

Maintenance
Manager

Gift Shop Staff

Gardeners

Tour Guides

Watchman
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Accounts
Officer

Highlights of Major Events and Achievements
Pedro St. James was awarded a Certificate of Excellence for the 2019 calendar year based on
the consistency of great reviews earned on TripAdvisor.

Figure 3 – Pedro St. James receives the 2019 TripAdvisor Certificate of Excellence.

The onsite café leased by Cayman Spirits Company (in 2017) was further developed to offer
food and catering services in addition to the original bar services that promotes locally distilled
rums. Tourists and residents were able to experience the rum tasting tour and learn about the
distillery’s 1780 Rum, produced exclusively for the Pedro St. James site.

Figure 4 - The Outpost restaurant and bar at Pedro St James. Local rum tasting tours continue with success at the Outpost.
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The most talked about event in the Cayman Islands was the royal visit by His Royal Highness
the Prince of Wales and the Duchess of Cornwall in March 2019. Both royals attended several
events throughout all three islands including a ceremony held for dignitaries and the public at
the Pedro St. James attraction.

Figure 5 - HRH Prince Charles gives a speech at PSJ during the 2019 royal visit.

Figure 6 - PSJ dressed to impress the royal couple.
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An added attraction of
four Caymanian Houses
came by way of donation
in kind by the events
company
Celebrations
Ltd. These colourful faux
houses were installed in
the Steadman Bodden
Lawn area and showcase
the traditional look and
feel of Caymanian houses
in the early 20th century,
complete with conch shell
lined sand walkways.

Figure 7 – The four Caymanian Houses donated by Celebrations Ltd.

Figure 8 - Guests pictured with the I Love PSJ sign.

In August 2019, Pedro St. James staff helped to create the I love PSJ sign as an added attraction
and focal point for visitors to take pictures with an encouragement to share on their personal
social media pages.
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In July 2019 Pedro St. James Senior Tour Guide
Mr. Stacy Hurlston was recognized by the
Cayman Islands Tourism Association (CITA) at
their annual Stingray Tourism Awards
ceremony. Mr. Hurlston received his accolade in
the “Diamond” Award category for having
served more than twenty (20) years in the
hospitality industry. Mr. Hurlston has a unique
connection to Pedro St. James being a direct
descendent of the builder of the original home,
William Eden.
Figure 9 – Diamond Award winner Stacy Hurlston
with the TAB Director

In December 2019 Pedro St. James held its inaugural free community event entitled Christmas
at the Castle. The event brought the community together through food and fellowship as well
as gospel, folk, and Christmas carol performances. The event was well received by all that were
in attendance and included a special visit from Santa. The attraction was able to generate
revenue from craft and food vendors and aims to expand the event as a major fundraiser in the
future.

Figure 10 - Inaugural Christmas at the Castle event held in December 2019.
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Output Delivered
TBD 1

Management of Pedro St. James National Historic Site

$850,000

Description
To preserve, facilitate and market Pedro St. James for the enjoyment of both residents and tourists including
the provision of: preservation, protection and restoration of historical buildings; educational resources and
information; maintenance and administration of visitors' centre and gift shop; collections and exhibitions;
recreational and leisure facility for social events; special events and catering services.
2019
Budget

2019
Actual

Variance

190-200
4
25-40
3
3,000 – 3,100
1,750 – 2,000

196
4
28
3
3,086
1,815

-

100%

100%

-

100%
100%
100%

100%
100%
100%

-

100%
100%

100%
100%

-

Grand Cayman

100%

100%

-

Cost

$850,000

Measures
Quantity
•
•
•
•
•
•

Number of historical material and artifacts preserved
Number of historical buildings and memorials maintained
Number of social events organised
Collections and exhibitions arranged/maintained
Hours of administration of Visitor Centre and Gift Shop
Hours of inspection and maintenance of landscaping

Quality
•
•
•
•

Preservation complies in accordance with established
guidelines
Maintenance meets the standard guidelines
Events organised by qualified personnel
Inspection and maintenance of landscaping meets design
criteria

Timeliness
•
•

Open to the public daily 8:30 a.m. to 5:00 p.m.
Special events available as agreed by appointment

Location

Related Broad Outcomes:
A Centre of Excellence in Education
Modern, Smart Infrastructure
A Strong, Thriving and Increasingly Diverse Economy
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$850,000

$0

Admissions

Number of Guests

30,000
25,000

24,150
21,724

25,596
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$600,000
$500,000
$400,000

20,000

$500,779

15,000

$300,000
$200,000

10,000

$100,000

5,000

$2015

2016
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2019

Year
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Revenue (Admissions and Gift Shop)

Figure 11 - Number of guests admitted and the corresponding revenue earned.

For the year ended December 31, 2019 a total of 25,596 guests were admitted at Pedro St.
James and the revenue generated from admissions and gift shop sales for the year was $501K.
Admission numbers increased by approximately 10% compared to the previous year. The
number of events held at the site decreased by 5% compared to the previous year, however,
the associated revenue increased by 30%.

Risk Management
Key risks

Change in status
from previous year

Actions to manage risk

Financial value of
risk

Property Loss Due
to Hurricanes or
other Natural
Disasters

None

Take necessary
precautions on-site to
minimize damage in the
event of a hurricane or
other forecasted
natural disaster and
review insurance policy
to ensure adequate
coverage is in place.

Cost of debris
removal plus
insurance
deductible.

24

QUEEN ELIZABETH II BOTANIC PARK
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Entity Structure

Director, TAB

General
Manager

Administrative
& Accounts
Officer

Gift Shop Staff
Tour Guides

Horticultural
Manager

Nursery
Staff
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Gardeners

Highlights of Major Events and Achievements
Construction continued on the Children’s Garden site with the completion of the Rotary
Schoolhouse. On March 28th, 2019, the facility was officially opened by His Royal Highness,
the Prince of Wales.

Figure 12– Children’s Garden sees Rotary Schoolhouse completed in first phase.

Figure 13 – HRH Prince of Wales, visits the islands, and officially opens the Children’s Garden Rotary Schoolhouse.
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Figure 14 – HRH Prince of Wales, unveils the Rotary Schoolhouse plaque with dignitaries in attendance.

An opening ceremony hosted by the Minister of Health, Environment, Culture and Housing,
Hon. Dwayne S. Seymour, with a short tour by the Park’s General Manager also took place in
honour of HRH Prince Charles. In attendance were dignitaries including HE Governor Martyn
Roper, Hon. Premier Alden McLaughlin, members of the Legislative Assembly, members of
the TAB, members of the Rotary Club, other sponsors, as well as schoolchildren, teachers,
and parents.

Figure 15 - The newly completed Rotary Schoolhouse with plaque installed on second pillar.
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Throughout the remainder of 2019, the newly completed Rotary Schoolhouse became
another revenue stream for the Park through rentals for weddings and receptions. Other
events were also accommodated, such as the Rotary Central Story Time which was held
during literacy month in June 2019.

Figure 16 - The Rotary Schoolhouse adds to the Colour Garden Lawn as a rental and educational event option.

In July 2019 Botanic Park Tour Guide Mr. James “Hal” Miller was recognized by the Cayman
Islands Tourism Association (CITA) at their annual Stingray Tourism Awards ceremony. Mr.
Miller received his accolade in the “Diamond” Award category for having served more than
twenty (20) years in the hospitality industry. Hal is the most requested tour guide at the Park,
and he has been very instrumental over the years in providing educational tours to visitors
to the attraction including local school groups.

Figure 17 - Botanic Park Tour Guide Mr. James “Hal” Miller with other members of staff
being presented with his award by the General Manager.
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In July 2019, the Botanic Park with the help of Greenlight Re and Vigoro Nursery completed
the Grow Zone which was the second finished feature of the Children’s Garden. The Grow
Zone is an area made up of eight structured raised bed planters which will allow future
horticulturalists and young gardeners to spend more time learning in the garden.

Figure 18 – Greenlight Re Grow Zone under development in July 2019.

In October 2019, staff from Caribbean Utilities Co. delivered and installed the timber donated
to construct the Observation Towers. Staff worked diligently to ensure the first phase of the
two structures were completed allowing for construction to commence on the additional
components of the Children’s Garden Observation Towers.

Figure 19 – CUC sponsors and installs the poles for the Children’s Garden Observation Towers.
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In November 2019, cedar wood from the open-air A frame ‘waving gallery’ that was once a
part of the Owen Roberts International Airport terminal building was repurposed into
benches and donated to the Botanic Park’s Children’s Garden Classroom. In 2017, to comply
with international security regulations, the waving gallery was permanently closed, soon
after talks with the CI Airports Authority and McAlpine resulted in the donation. A small
plaque has been affixed to each bench highlighting the donation and origin of the wood.

Figure 20 – CI Airports Authority donated wood repurposed for schoolhouse benches.

The Park was chosen as one of the top three recipients for the 2019 Dart Grant of CI$25,000.
The grant went towards the completion of the Children's Garden.

Figure 21 - Pictured among the finalists is QEII Botanic Park Horticultural Manager, Nick Johnson (third from right - back
row) at the Dart Grant presentation.
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Output Delivered
TBD 2

Management of Queen Elizabeth II Botanic Park

$675,000

Description
To preserve, facilitate and market the Queen Elizabeth II Botanic Park for the enjoyment of both residents
and tourists including the provision of: preservation and protection of native fauna and flora; species
management; maintenance of specialist gardens; maintenance of Visitor Centre and Gift Shop; recreational
and leisure facility; educational resources/information; social venue; walking trails and maintenance of
nursery.
2019
2019
Variance
Measures
Budget
Actual
Quantity
•
•
•
•
•
•

Hours of administration of Visitor Centre and Gift Shop
Number of acreage preserved and protected in
partnership with the National Trust
Number of specialist gardens
Number of special events
Number of visitor centre displays
Number of workshops organised

3,000 – 3,100

3,086

-

65
6–8
4–6
2
2

65
5
4
2
3

-

100%

100%

-

100%
100%
100%

100%
100%
100%

-

100%
100%
100%

100%
100%
100%

-

$675,000

$675,000

Quality
Preservation, maintenance of plants, trails and gardens
in accordance with established guidelines
•
Well documented and labeled plant collection
•
Special events organised by qualified personnel
•
Safety standards in accordance with the Dept. of
Agriculture and the Dept. of Environment regulations
Timeliness
•

•
•
•

Open to the public daily 8:30 a.m. to 5:00 p.m.
Rentals by appointment
Special events and workshops available as agreed by
appointment

Location
Grand Cayman
Cost
Related Broad Outcome:
A Centre of Excellence in Education
Modern, Smart Infrastructure
A Strong, Thriving and Increasingly Diverse Economy
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Figure 22 - Number of guests admitted and the corresponding revenue generated.

For the year ended December 31, 2019 a total of 38,002 guests were admitted at the Botanic
Park and the revenue generated from admissions and gift shop sales for the year was $454K.
Admission numbers increased by approximately 3% compared to the previous year.

Risk Management
Key risks

Change in status
from previous
year

Actions to manage risk

Financial
value of risk

Public Liability

None

Insurance

Unknown

Natural Disasters

None

Take necessary precautions
on-site to minimize damage
in the event of a hurricane
or other forecasted natural
disaster and review
insurance policy to ensure
adequate coverage is in
place.

Cost of
debris
removal plus
insurance
deductible.
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PIRATES WEEK FESTIVAL OFFICE

34

Entity Structure

Director, TAB

General Manager

Events &
Promotions
Officer

Administrative &
Accounts Officer
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Highlights of Major Events and Achievements
The theme for the 2019 Pirates Week Festival was “Shipwrecked” which played into the
widely known fact that the Jolly Roger tall ship used during the annual landing pageant was
damaged and out of service.
A delegation of 20 people represented the Cayman Islands at the Feria Juniana Carnival in
San Pedro Sula, Honduras on 28th June. The group included award winning costume designer
Reba Dilbert, local pirates from the Bloody Bay Buccaneers and Las Tortugas Pirates Krewes;
Radio Cayman’s “DJ Silver Fox”, Paul Akal, Pirates Week Festival staff and other revelers.

Figure 25 – Pirates at Kaboo_February 2019

Figure 23 – Delegation traveled to promote Pirates Week at Feria Juniana, San Pedro Sula, Honduras February 2019

2019 marked the 42nd Cayman Islands
National Festival Pirates Week and during
this time, the islands were transformed
into a mass of colour and revelry, with
more than 40 events hosted over three
weekends, across all three islands.
Festivities kicked off in Cayman Brac on
the 1st through 3rd of November. Events in
Grand Cayman were held from the 7th to
the 11th of November. The festival
culminated in Little Cayman from the 15th
Figure 24 – Pirates representing at the KAABOO event
through 17th of November. The elevenday festival included a “Pirates Against Plastic” promotional beach clean-up in partnership
with Plastic Free Cayman, the annual district costume competition, the landing and day
parade, the Illumination (nighttime) parade, Pirate Pooch parade, Pirates Week 5k and
Carboard Bat Race, Sunset Diver’s Underwater Treasure Hunt, Food Festival, Turtle Release,
Song Competition, and the ever-popular Hog Sty Bay fireworks display.
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Fundraising and promotional events such as the Pirates TakeOver Carnival mass package
(May), To Hell and Back 10k (6th October) and the Pirates Week Golf Classic (25th October)
held throughout the year also continued to further enhance the festival’s reputation and
bolster excitement within the local and visiting communities.

Figure 26 – Fundraisers, Pirates TakeOver Carnival and to Hell and Back 10k (winners pictured).

The 2019 National Song Competition returned to the Pirates
Week calendar after a strong comeback in 2018 with over a
dozen entrants. The competition continues to encourage
the development of local musicians and songwriters in the
creation of original compositions.
The top three entrants received cash prizes of CI$5,000 for
1st place, sponsored by the Ministry of Culture; CI$3,000 for
2nd place, sponsored by the Tourism Attraction Board; and
CI$2,000 for 3rd place, sponsored by the Cayman Music &
Entertainment Association.
Figure 27 – Song Competition back for
a second year with $10K in prizes.
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In 2019, the annual Pirates Week poster and Souvenir Booklet’s image was created by
photographer Jason Washington. The Shipwrecked theme fundraising t-shirt was created by
digital artist Freddy M. Diaz.

Figure 28 – Shipwreck theme fundraising t-shirt
created by digital artist Freddy M. Diaz.

Figure 29 – Annual Pirates Week poster and
souvenir booklet cover image.

The District Heritage Committees once again worked hard to highlight the unique aspects of
their individual districts, with cultural displays, traditional food, recitals, and fun activities for
children and adults. The District Heritage Days took place from 12th to the 16th of November.

Figure 30 – West Bay and East End districts displaying Caymanian culture and heritage.
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Event Income & Expenses
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Figure 31 - Festival events income and expenses 2016-2019

Event income represents the income generated from sponsors, food stalls, street dances and
other paid events or activities during the festival. Event expenses are direct expenses relating
to the festival and include entertainment costs, marketing expenses, fireworks, production
costs, and costs associated with district participation in the Float Parade and the District
Ambassador competition. The event income generated for the festival does not include the
Output Funding received from Cabinet. Output Funding is used to offset the administrative
expenses incurred by the Pirates Week Office. In 2019, event income was approximately
$370K.

Figure 32 - Scenes from Children’s Fun Day and Parade.

39

Output Delivered
TBD 3

$310,000

Annual Pirates Week Festival and Events

Description
To facilitate and organise promotional and fundraising events which culminate in an annual festival
organised for the enjoyment and enlightenment of residents and visitors.
Measures
•
•
•
•
•
•
•
•
•
•

Quantity
Number of musical presentations arranged
Number of pageantry (landing/parade) organised
Number of District Day Committees administered and
subsidised
Number of heritage displays organised
Number of art exhibitions organised
Number of visual displays (fireworks/confetti) arranged
Number of kids fun day arranged
Number of volunteers and awards night arranged
Number of publications available for promotion
Number of gift shops managed

2019
Budget

2019
Actual

Variance

6 -9
2

12
3

-

7
7
3
8-10
3-5
1
2
1

7
7
3
7
8
1
3
1

-

100%
100%

100%
100%

-

100%

100%

-

100%

100%

-

100%
100%

100%
100%

-

$310,000

$0

Quality
•
•
•
•

All required activities arranged satisfactorily
Adherence to accepted standards for exhibition and
publication
Participants professionally qualified and knowledgeable
in appropriate techniques
Stock displays promotes the Pirates Week National
Festival
Timeliness

•
•

Events and activities arranged by October each year
Services available to customers Monday to Saturday
8:30 a.m. to 5:00 p.m.
Location
Grand Cayman
Cost

$310,000

Related Broad Outcome:
A Centre of Excellence in Education
Modern, Smart Infrastructure
A Strong, Thriving and Increasingly Diverse Economy
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Risk Management
Key risks

Change in status
from previous year

Actions to manage
risk

Financial value of
risk

Rain

None

None

<= $50,000

Accidents

None

Insurance

Unknown
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CAYMAN CRAFT MARKET

42

Entity Structure

Director, TAB

Manager

Cleaner

Vendors

Highlights of Major Events and Achievements
The Tourism Attraction Board and the management of the Cayman Craft Market proudly
celebrated the achievements of its vendors who underwent the Aquila Centre for Cruise
Excellence Training.
The Aquila workshops were held in August and were coordinated by the Florida Caribbean
Cruise Association (FCCA) and hosted locally by the Cayman Islands Department of Tourism.
A total of twenty (20) vendors received the internationally recognised Front Line and
Customer Service certification.

Figure 33 - Jeán-Eric Smith (left) and TAB representative, Candace Ransome-Grant (far right), celebrate the completion of
Aquila Centre for Cruise Excellence Training by Cayman Craft Market vendors.
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A 40’x60’ tent (pictured above) was purchased for the market in March 2019. The tent was purchased
to improve the vending space and protect vendors against unfavourable weather conditions at the
market. It was erected in April 2019.

Figure 34 - CCM Vendor creates macrame products on site

Figure 35 – (Left) Melba Miler shows off her hand made totes and jewelry; (right) Franklyn Manderson
displays his hand painted masterpieces.
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Output Delivered
TBD 4

Management of Cayman Islands Craft Market

$130,000

Description
Organise, promote, administer and execute the Cayman Craft Market as a venue for local artisans
and musicians to exhibit and sell their products and crafts to visitors. The Cayman Craft Market will
promote on-island offerings and provide an outlet for native arts and crafts.

Measures
Quantity
• Number of applications processed or amended
• Number of vendors and artists coordinated
• Number of inspections of supply and quality of
products
• Number of craft market buildings, tents, and
landscaping maintained
• Number of special events organised when not
operated as a market
Quality
• Ensure vendors compliance with code of conduct
• Scrutinise applications for proper products
criteria
• Ensure quality presentation
• Adherence to good public safety practices
• Meet required standard of hygiene for the
facilities
• Events organised by qualified personnel
Timeliness
• Open to the public Monday to Friday
• Events organised by the required time frame as
agreed

2019
Budget

2019
Actual

Variance

10 - 15
25 - 35
230 - 250

5
27
235

-

7-9

7

-

1-3

0

-

100%
100%

100%
100%

-

100%
100%
100%
100%

100%
100%
100%
100%

-

95-100%
95-100%

95-100%
95-100%

-

$130,000

$0

Location
Grand Cayman
Cost

$130,000

Related Broad Outcome:
A Centre of Excellence in Education
Modern, Smart Infrastructure
A Strong, Thriving and Increasingly Diverse Economy
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Risk Management
Key risks

Change in status from
previous year

Actions to manage
risk

Financial value of risk

Public Liability

None

Insurance

Unknown

Natural Disasters

None

Take necessary
precautions on-site to
minimize damage in
the event of a
hurricane or other
forecasted natural
disaster and review
insurance policy to
ensure adequate
coverage is in place.

Cost of debris
removal plus
insurance deductible.
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HELL GEOLOGICAL SITE

47

Entity Structure

Director, TAB

Supervisor

Service
Contractor
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Highlights of Major Events and Achievements
During the 2019 calendar year an estimated 100,548 guests visited the site. Of this number
approximately 88,987 were cruise ship passengers and 11,561 were stayover visitors.
In April 2019, the installation of security cameras and Wi-Fi at the site was completed and
provided a greater sense of security for guests at the site as well as an improved experience.

Figure 36 – Hell Geological Site Rack Cards created and disseminated at the ports and various hotels, gas
stations and condo facilities.
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Output Delivered

TBD 5

Management of Hell Attraction

$35,000

Description
To preserve and protect the natural resources of the attraction for the enjoyment of both residents and
tourists. To manage the rental agreements for the operation of the on-site gift shops and to oversee the
general upkeep of the buildings, property and monitoring of visitors.
2019
2019
Variance
Measures
Budget
Actual
Quantity
• Number of rental agreements managed
3
3
• Number of buildings and landscaping maintained
2
2
• Number of acres of natural resources preserved and
1.44
1.44
protected
Quality
•
•
•

Rental agreements signed by authorized personnel and
meets contractual agreements
Adherence to good public safety practices
Preservation and maintenance of property in
accordance with established guidelines

Timeliness
• Open to the public daily

100%

100%

-

100%

100%

-

100%

100%

-

100%

100%

-

$35,000

$35,000

Location
Grand Cayman
Cost
Related Broad Outcome:
A Centre of Excellence in Education
Modern, Smart Infrastructure
A Strong, Thriving and Increasingly Diverse Economy
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$0

Risk Management
Key risks

Change in status from
previous year

Actions to manage
risk

Financial value of risk

Public Liability

None

Insurance

Unknown

Natural Disasters

None

Take necessary
precautions on-site to
minimize damage in
the event of a
hurricane or other
forecasted natural
disaster and review
insurance policy to
ensure adequate
coverage is in place.

Cost of debris
removal plus
insurance deductible.
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FINANCIAL STATEMENTS
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